[ ses2e30067 Staff Follow-up Survey (Spring 2009) ]
Use DARK BLUE or BLACK INK to complete the survey. Please see instruction page.
Return to Dr. Amber Machamer in building 100B or via campus mail by April 29th, 2009.

Staff Position: Service Area: (choose one) Number of years employed at LPC:
O Faculty O Academic Services (faculty and classified) O Less than 1 year
O Classified O Student Services/ Counseling (faculty and classified) O 1-2 years
O Administration O Learning Resources Center (faculty and classified) O 3-5 years
Employment Status: 0 Other O 6-10 years
O Full-time O Part-Time O More than 10 years
NEITHER
‘ IA Mission (Please see insturctions insert) ‘ SO AOREE /e NOR | CAGREE DISAGREE  Foiow
The Mission Statement is central to institutional planning and decision-making ............. o O ©) o O ©)
The planning process at LPC adequately identifies college prioritieS.svveusvessrsssrrssrrnrss O O O O O O
LPC uses the results of the master planning process to prioritize the allocation of resources O O O O O O
' IB Institutional Effectiveness and Planning |
The results of SLO assessment are used in budget and planing at the course level ........... @) @) @) @) @) @)
The results of SLO assessment are used in budget and planning at the
Major/ Certificate (Program) level |, .......cciiiiiiiiiiiiii 6 o o O O O
The results of SLO assessment are used in budget and planning at the degree level ..,..... O @) @) @) @) @)
LPC organizes key processes to support student 1earning, .. .. ......vveeieerrreernnnssssrenns O O O O O O
LPC allocates resources to support student learning «vueevsssssssssssissrinssrinsssinssniness c o O O O O
LPC uses ongoing and systematic evaluation and planning to refine its key processes ....... O O O O O O
LPC uses ongoing and systematic evaluation and planning to improve student learning.... O O e O @) O
LPC employees understand institutional goals and work collaboratively toward their
AChIEVEMENt. ..\t st st o o o o O O
LPC's planning process offers opportunities for input by appropriate constituencies ,,...... O O O O O O
There are clear links between planning, resource allocation, and institutional evaluation..,, O @) O @) O @)
LPC tracks progress being made on plans and evaluates its performance regularly .......... O O ©) ©) @) ©)
LPC systematically dialogues, reviews and modifies, as appropriate, all parts of the
planning cycle, including institutional and other research efforts ... .........ccevvvvenneeens @) @) @) @) @) @)
Faculty are provided with adequate opportunity to participate in the budget process ....... ©) ©)
Classified staff are provided with adequate opportunity to participate in the budget process O O O O
The college (or segments of the college) engages in inclusive, informed, and intentional
dialogue about the effectiveness of our processes and pPolicies |, . ... .viroiirroiiiiiis O O O O O O
Changes to institutional processes and policies are guided by dialogue .. ..........cvvvunres e O O O O O
ITA Learning Programs and Services: Instructional Programs
Instructional programs are systematically assessed in order to assure currency, improve
teaching and learning strategies, and achieve stated student learning outcomes _ . ... ..... O O e O O O
IIB Learning Programs and Services: Support Services
The current student services program review process is an effective method for
determining appropriate improvements .........c..veiiiiaieisnianiir s o o o O O O
IIIA Human Resources
Human resource planning is integrated with institutional planning. 0O 0O 0 0O 0O 0O

| IIIB Physical Resources
Physical resource planning is integrated with institutional planning,..............cccvvue.. O O @) O @) O
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| 7742636061 1D Financial Resources NEHER I

STRONGLY AGREE NOR STRONGLY DON'T
AGREE AGREE DISAGREE DISAGREE DISAGREE KNOW
Financial resources planning is integrated with institutional planning , .. .........covevveees O O O O O O
Institutional guidelines and processes for financial planning and budget development
are clearly defined ........cvviiiiiiiiii i rrerire e O O O O O O
Institutional guidelines and processes for financial planning and budget development
are fOllOWed ., ... uuiisiii i O o o O O ©O
Financial planning supports institutional goals and is linked to other institutional
planning efforts || e o o o O o O
Annual and long-range financial planning reflects realistic assessments of resource
availability and expenditure requirements .. ...........ciiiiiiiiiiiiii O O O O O O
College administration efficiently manages financial resources and implements budget
expenditures based on institutional priorities........cuviiiurniiinninnnnsssisniasiniaaaaanns ©) ©) o O o O
Student Learning Outcome Assessment
Course level SLO's are effectively communicated to students o o o o O O
Course level SLO's understood by faculty ..........viiiiiiiiiiiiriiiiiiiiiieeeeneenans
Program level SLO's (learning outcomes specific to a major) are effectively © © © © © ©
communicated to SEUAENTS |, ... .. iiieiiiiiisreiiiisserriissesiansseeiasssessssnnssssennnes O O O O O O
Program level SLO's (learning outcomes specific to a major) are understood by faculty, .. O 'e) '0) 'e) 'e) 'e)
Student Services SLO's are effectively communicated to students _,, .. .......covvevirineen, @) O O O O O
Student Services SLO's are understood by factlty ..............c.ceceevrereerreeersennn. ©O 0 0O O 0 ©
Degree Level SLO's (Core Competencies) are effectively communicated to students __,,..... O O O O O O
Degree Level SLO's (Core Competencies) are understood by faculty ...........ccvevuuen.. O O O O O O
Assessment of SLO's are in place for courses , ..., ... ..cociiiiiiiiiiiiieeenn O O O O O O
Assessment of SLO's are in place for programs/majors | .. .. ... .cccciiiiieineannnnn. c o o o O O
Assessment of SLO's are in place for student Services |, . .. ... ... ueroie e et O @) @) @) @) @)
Assessment of SLO are in place for the Degree level (Core Competencies) ... ..........ouuens @) @) @) @) @) @)
Results of SLO assessment are used to improve learning at the course level . ... ........ O O @) O O O
Results of SLO assessment are used to improve learning at the program/major level ...... ©) ©) o O o O
Results of SLO assessment are used to improve student services .......cvvevresrnsensennens O O @) O @) O
Results of SLO assessment are used to improve Degrees (A.A./AS.) .. uiiiiiirriirennnnss @) @) @) @) @) @)
Course SLO's are aligned with degree SLO's .. .......cciiiiiiiiiiiiiiiii i iiiiiie e eeeenas @) @) @) @) @) @)
Appropriate resources are in place to support assessment of SLO'S |, .. ... ..cevvvnerrnnrens O O @) O @) O
There is wide-spread institutional dialogue about the results of SLO assessment .....uuuuuss @) @) @) @) @) @)
Organizational structures are evaluated using SLO Assessment results to support
student learning s ssesrsessiriiiiiaiiiiiiaiiiiiie e e e e et e e O O O O O O

For this section please indicate which Program Review (PR) process you are evaluating. Please chose only one.
Skip this section if you have no knowledge of either process.
O Instructional Program Review Process =~ OR O Student Services Program Review Process

PR is ongoing, systematic, used to assess and improve student learning and achievement... o) o) o) o) 'e)
Programs dialogue about the results of PR as part of discussion of program effectiveness ...Q @) @) @) @) @)
Dialogue about the results of all PR is evident throughout the institution as part of

discussion of institutional effectiveness ........uvvieriiiiiiniiiiiiiiii i O O O O O O

Results of PR are integrated into institution-wide planning for improvement and informed

deCiSION “INAKING. sttt e s ee s ee s e s e sensssenssnnssnsssnsssnssenssenssennssenssensssnnsnnnns O O O O O O
Results of PR are linked to planning and resources allocation for program improvement o o) o) o) 0 o)
Results of PR are clearly and consistently linked to institutional planning processes and

resources allocation PrOCESS «uuuvvrassrtrassstaiarsraiassiassstisassasarrassssnasssrnsasnnas 0O 0O 0O 0O 0O
LPC evaluates how effective the PR process is in supporting and improving student

achievement and student learning OULCOMES ., ... ..uuvsussennernsrenssennsenssenssenssennsens O O e O e O
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