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Results from the Program Development Common Tool

A. Number of project objectives by program type
B. Number of strategic goals linked to project objectives
C. Committees and offices/resources identified to help address project objectives
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Las Positas College
Project Objectives by Program Type

Instructional Programs

Total N =178

Student Services Programs

Non-Instructional Programs
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Las Positas College
Strategic Goals Linked to Project Objectives

Total N =548
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Las Positas College
Strategic Goals Linked to Project Objectives
Instructional Programs Only

Total N = 270
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Las Positas College
Strategic Goals Linked to Project Objectives
Student Services Programs Only

Total N =127
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Las Positas College
Strategic Goals Linked to Project Objectives
Non-Instructional Programs Only
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Las Positas College
Committees & Offices/Resources Needed in Order to Address Project Objectives

Total N = 406
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Next Steps

A. Programs update program development and program maintenance common tools
1. Progress made on project objectives (drop-down list)
2. Comments regarding progress on project objectives

B. Focus groups with committees about the common tools
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