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Date:  2/17/2026 

To:  Dr. Dyrell Foster 
President, Las Positas College 

Re:  2025-2026 Classified and Administrative Position RAC Recommendation 
 

The Resource Allocation Committee (RAC) has met to review the Classified and Administrative Position 
Requests for the 2025-2026 Academic Year. After deliberation, the Committee would like to recommend 
the funding of the Classified and Administrative Position Requests as ranked below. 

In conducting our review, the Committee considered the submitted position requests with the added 
context of existing vacant positions. As of Fall 2025, the college has 8.9 FTE in vacant classified positions, 
including 5.4 FTE in general fund positions that have been unfilled for varying periods (see Appendix B 
for details). The Committee then reviewed submitted requests for alignment with college mission, 
institutional priorities, programmatic need, and other factors detailed in our established rubric. 

The total funding request across constituent groups was $1,185,109. The requests are being 
recommended for your review, as follows: 

Rank Position Total Cost 

#1 Instructional Assistant – STEM (Math) $32,236.00 

#2 Administrative Assistant - CDC $120,257.00 

#3 Instructional Assistant – A&H (Music) $53,211.00 

#4 Laboratory Technician – VWT $134,999.00 
#5 Program Coordinator – Honors Program $137,547.00 

#6 Senior Instructional Assistant – STEM (Math) $57,897.00 

#7 Program Coordinator – Early College Programs & Pathways $137,547.00 

#8 Collaborative Pianist (Accompanist) $130,281.00 
#9 Administrative Assistant – PATH (KIN/ATHL) $120,257.00 

#10 Admissions & Records Assistant I $46,407.00 

#11 Manager, Winery and Vineyard Operations $214,470.00 
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The Final Ranking Spreadsheet may be found attached to this memo (see Appendix A), in the VP of 
Administrative Services office, or on the Resource Allocation Committee website: 
https://www.laspositascollege.edu/gv/rac/agendasminutes.php 

Please feel free to contact us if you would like to schedule a meeting for further discussion. 

Sincerely, 

Scott Miner 
Resource Allocation Committee Co-chair 
925.424.1134 

David Rodriguez 
Resource Allocation Committee Co-chair 
925.424.1022 
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APPENDIX A: Final Ranking Spreadsheet – FY 2025-2026 Cap Requests 
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APPENDIX B: Current Classified Vacant Positions (as of Fall 2025) 

 

Source: LPC Administrative Services 


