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Date: 2/10/2025

To: Dr. Dyrell Foster
President, Las Positas College

Re: 2024-2025 Classified and Administrative Position RAC Recommendation

The Resource Allocation Committee (RAC) has met to review the Classified and Administrative
Position Requests for the 2024-2025 Academic Year. After deliberation by the Committee
members, the Committee would like to recommend the funding of the Classified and
Administrative Position Requests as ranked below.

The total funding request across constituent groups was $ 594,727.00. The request are being
recommended your review, as follows:

Rank Position Total Cost
#1 Research Analyst $189, 482
#2 Instructional Assistant - Tutoring Center (10 month) $152, 604
#3 Instructional Assistant - A&H Music $92,112

#4 Full-Time Collaborative Pianist $160,529

The Final Ranking Spreadsheet may be found attached to this memo, in The VP of
Administrative Services office, or on the Resource Allocation Committee website:

https://www.laspositascollege.edu/qgv/rac/agendasminutes.php

Please feel free to contact me at any time at my direct line, 925-424-1127 if you would like to
schedule a meeting for further discussion.

Sincerely,

Titian Lish
Resource Allocation Committee Chair
925.424 1127
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