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LPC Mission Statement

Las Positas College is an inclusive learning-
centered institution providing educational
opportunities and support for completion of
students’ transfer, degree, basic skills, career-
technical, and retraining goals.

LPC Planning Priorities
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Establish regular and ongoing processes to
implement best practices to meet ACCIC
standards.

Provide necessary institutional support for
curriculum development and maintenance.
Develop processes to facilitate ongoing
meaningful assessment of SLOs and integrate
assessment of SLOs into college processes.
Expand tutoring services to meet demand and
support student success in Basic Skills, CTE, and
Transfer courses.

Meeting Norms
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Start and end on time
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Be present
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Clear agenda
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Allow flexibility
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Honor all voices
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Assume good intentions
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Safe space
Collaborative decision-making
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Guided Pathways Shared Metrics
Workgroup Agenda

January 23,2019/ 2 pmto4 pm | 1681B

Welcome

Scale of Adoption for Shared Metrics
Shared Metrics Workplan Tasks
Goals for Spring 2019

2019 GP Retreat Data Presentation

Data-Related Feedback from 2017-18 Guided Pathways Workshops and
Presentations

Data-Related Feedback from August 2018 Guided Pathways Facilitators
Retreat

Next steps




	LPC Mission Statement
	LPC Planning Priorities
	Meeting Norms

