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Planning Priority Report to IPEC 2017-18

Establish regular and ongoing processes to implement best practices to meet ACCJC standards.

Solutions/Steps Stakeholders Review | Done
1. Build a Standards Integration document for committees and offices that Campus community yes
identifies the connection between the Standards and their work

[}
2. Draft a plan for the roll-out of the work and implement a minimum of the Identified committees and offices
first phase and collect feedback

[}
3. Train Committees (Chairs?) and lead office staff on the use and reporting of | Identified committees and offices no
the Standards

[}
4. Establish standardized regular processes, modes, and locations for collecting | Institutional Research, TLC, Webmaster partial
and storing evidence

° Webmaster, Steering Committee
5. A. Familiarize the campus with the new streamlined language of the no
Standards and report out on work. Campus Community
6. Request review of the charge of committees and sub-committees to Chairs no
accommodate the work toward meeting and exceeding the ACCJC Standards
and move through the change-approval process
10. Plan the timeline and recruit the Expanded Steering Committee for the Mid- | College Council no

Term Report; seek approval
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11. Work with Chabot College and District leadership on the Standards that
include District aspects of accreditation

District leadership
Chabot College VPs

no




