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LPC Mission Statement 

Las Positas College is an inclusive, learning-
centered, equity-focused environment that 
offers educational opportunities and support for 
completion of students’ transfer, degree, career-
technical goals while promoting lifelong learning. 

25-26 LPC Planning Priorities 

 

 Equity: Affirm LPC’s unwavering 
commitment to equity by deepening 
campus-wide engagement, enhancing 
professional development, embedding 
equity-minded practices in decision-
making, assessment, and accountability 
processes; and building capacity to 
resolve inequities. 
 

 Student Success & Completion: Increase 
student success and completion through 
sustainable college practices, processes, 
academic support, removal of barriers, 
and focused professional development. 
 

 Health and Wellness: Establish a 
knowledge base and an appreciation for 
health and wellness in the workplace; 
create a sense of urgency about wellness 
in decision-making, assessment, and 
accountability; and build capacity to 
support wellness. 

 

Voting Members, Quorum = 8 

Faculty  
Karin Spirn, A&H  
Nadiyah Taylor, BSSL 
TBD, PATH 
Ruchira Majumdar, STEM 
Michael Schwarz, Student Services 
 

Classified Professionals  
Lina Chea 
Lilibeth Juarez 
Suzanne Kohler  
Aubrie Ross 
Tania Torres 
 
 

Students  
Kazuya Yasui 
Tala Ghandour 
 
Administrators  
Rajinder Samra, Director of Research, Planning 
& Institutional Effectiveness (Chair)  
Jeanne Wilson, V.P. of Student Services 
Nan Ho, V.P. of Academic Services  
Sean Brooks, V.P. of Administrative Services  

INSTITUTIONAL PLANNING AND 
EFFECTIVENESS COMMITTEE 

AGENDA 
February 12, 2026 | 2:30 p.m. to 4:30 p.m. | Rm. 1687 

 

AGENDA ITEMS 

1. Welcome 

2. Review and approve the agenda 
3. Evaluation of Institution-Set Standards and Stretch Goals 

• Certificate completion 

• LPC transfers to CSU/UC 

4. Assignment for the next IPEC meeting: Mapping themes from division 

program review summaries to the Educational Master Plan goals 

5. Good of the Order 

6. Adjournment 

 

Next Meeting: March 12, 2026
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