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LPC Mission Statement:
Las Positas College provides an inclusive learning-centered, equity-focused environment that
offers educational opportunities and support for completion of students’ transfer, degree,
and career-technical goals while promoting lifelong learning.

Instructions

List tasks the committee completed in 2021-2022 in support of the committee charge.

1. Reviewed the status of institution-set standards and stretch goals

2. Reviewed and Evaluated the College Planning and Budget Cycle

3. Reviewed the goals of College Planning Priorities for 2021-22

4. Reviewed and Discussed Enrollment Data

5. Discussed the Status of Institutional Student Learning Qutcomes

6. Gained familiarity of LPC’s Economic & Workforce Strategic Plan

7. Reviewed research on cross-college enrollments and shared outcomes

8. Reviewed Vision for Success Goals

9. Reviewed U.S. Department of Education (USDE) College Scorecard

Reviewed and discussed the results of the mapping exercise for Planning Priority Development

10. Reviewed the progress made on each of the 2021-22 College Planning Priorities




