Reported to IPEC on 03/29/21 and 5/13/21

Planning Priority Report to IPEC for 2020-21

Guided Pathways: Increase student success and completion through change in college practices and processes: coordinating needed
academic support, removing barriers, and supporting focused professional development across the campus.

Solutions/Steps Stakeholders Review | Done
1. Guided pathways retreats Guided Pathways Steering Committee Fall Ongoing
2020
e Multiple special emphasis planning retreats for the GP Steering
Committee hosted each term
2. Establishment of guided pathways project sub-groups Guided Pathways Steering Committee Fall Fall
2020 2020
e Program Mapping Guided Pathways Steering Committee
e Academic and Career Paths Project and subgroups
e Entering their Pathway Project
e Persistence Project
e CA Demonstration Project
e Development of Student Success Teams (added)
3. Student Centered Funding Formula (SCFF) project Guided Pathways Steering Committee Fall Ongoing
2020
e Professional development for faculty
e Development of career and academic pathways beyond funding period
e Strategic Enrollment Management Tool
4. Professional development for college personnel Guided Pathways Steering Committee Fall Ongoing
Professional Development Committee 2020
e FLEX Day
e CA Demonstration Project
e Guided Pathways conferences (various)
5. Participation in Cohort Two of California Guided Pathways Demonstration Guided Pathways Steering Committee Summer | Ongoing
2020

Project for 2020-2023

e Participation in two-day institutes
e Focus on institutionalization of best practices
e Participation in statewide discussion on guided pathways
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Problem solve and receive coaching from other cohort institutions

6. Exploring Collaborative Implementation of Technology Solutions for GP Work

Fall
2020

Ongoing

Implementation of Program Mapper

Implementation of Career Coach

Implementation of Advise and Recruit

Exploring the efficacy of Vitanavis through counseling discipline
Enhancing student communication through a texting platform

Guided Pathways Steering Committee
and subgroups

Chabot Guided Pathways Leaders
District IT

7. Leading From the Middle Team (Year 3)

Guided Pathways Steering Committee

Career Development Project




