LPC GOVERNANCE WORKSHEET FOR 2021-2022

Committee Tasks for 2020-21

Committee Name: Institutional Planning and Effectiveness Committee

Form Completed by: _Rajinder Samra Position: _Chair

LPC Mission Statement:
Las Positas College provides an inclusive learning-centered, equity-focused environment that
offers educational opportunities and support for completion of students’ transfer, degree,
and career-technical goals while promoting lifelong learning.

Instructions

List tasks the committee completed in 2020-2021 in support of the committee charge.

1. Reviewed the Goals/Plans for the College Planning Priorities During 2020-21

9. Reviewed the Status of Institution-Set Standards and Stretch Goals

3. Discussed Accreditation Standards Linked to IPEC

4. [Evaluated the Program Review Process

5 Evaluated the College Planning Process

6. Evaluated the College Budget Development Process

7 Evaluated the College Resource Allocation Process

g Reviewed Institutional Research (e.g., changes in student populations, environmental scan data)

9 Reviewed the Results of the Staff Accreditation Survey

Reviewed and Discussed the Results of the Mapping Exercise for Planning Priority Development

10. Reviewed the Progress Made on Each of the 2020-21 College Planning Priorities
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