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LPC Mission Statement 

Las Positas College is an inclusive learning-
centered institution providing educational 
opportunities and support for completion of 
students’ transfer, degree, basic skills, career-
technical, and retraining goals. 

19-20 LPC Planning Priorities 

 Implement the integration of all ACCJC 
standards throughout campus structure 
and processes. 
 

 Establish a knowledge base and an 
appreciation for equity; create a sense of 
urgency about moving toward equity; 
institutionalize equity in decision-
making, assessment, and accountability; 
and build capacity to resolve inequities. 
 

 Increase student success and completion 
through change in college practices and 
processes: coordinating needed 
academic support, removing barriers, 
and supporting focused professional 
development across the campus.  

Voting Members 

Faculty  
Karin Spirn, A&H  
Jason Craighead, BHAWK  
Jin Tsubota, SLPC  
Ruchira Majumdar, STEM  
Angella VenJohn, Student Services 
 
Classified Professionals  
David Rodriguez  
Frances DeNisco  
Heidi Ulrech  
 
Students   
Vacant 
Vacant 
 
Administrators  
Rajinder Samra, Director of Research, Planning 
& Institutional Effectiveness (Chair)  
William Garcia, V.P. of Student Services 
Kristina Whalen, V.P. of Academic Services  
Anette Raichbart, V.P. of Administrative Services  
 
 
 

INSTITUTIONAL PLANNING AND 
EFFECTIVENESS COMMITTEE 

AGENDA 
Thursday, May 14, 2020 | 2:30 p.m. to 4:30 p.m. | Zoom Meeting  

 

AGENDA ITEMS 

1. Welcome 

2. Review and Approval of Agenda 

3. Review and Approval of Minutes 

• 4/09/20 

4. Review IPEC’s Charge and Membership 

5. Potential New College Planning Priority 

6. Existing College Planning Priorities 

7. Evaluation of the Program Review Process 

8. Spring 2020 and Fall 2019 Student Characteristics and Data on XWs 

9. Discussion of the Results of the Spring 2020 Online Student Needs 

Assessment Survey 

10. Adjournment 

 

Next Meeting: September 10th, 2020
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