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LAS POSITAS

COLLEGE

LPC Mission Statement

Las Positas College is an inclusive learning-
centered institution providing educational
opportunities and support for completion of
students’ transfer, degree, basic skills, career-
technical, and retraining goals.

18-19 LPC Planning Priorities

K3

%+ Establish regular and ongoing processes to
implement best practices to meet ACCIC
standards.

% Provide necessary institutional support for
curriculum development and maintenance.

< Expand tutoring services to meet demand
and support student success in Basic Skills,
CTE, and Transfer courses.

« Coordinate available resources to address

current and future professional needs of

faculty, classified professionals, and
administrators in support of educational
master plan goals.

Voting Members

Faculty

Karin Spirn, A&H

Jason Craighead, BHAWK

John Ruys, SLPC

Ruchira Majumdar, STEM

Angella Venlohn, Student Services
Vacant, CTE

Classified Professionals
Cindy Robinson

David Rodriguez
Frances DeNisco

Heidi Ulrech

Students
Maritza Ventura
KJ Perez

Administrators

Rajinder Samra, Director of Research, Planning
& Institutional Effectiveness (Chair)

William Garcia, V.P. Student Services

Diane Brady, V.P. Administrative Services
David Johnson, Interim V.P. Academic Services

INSTITUTIONAL PLANNING AND
EFFECTIVENESS COMMITTEE
AGENDA

Thursday, December 13, 2018 | 2:00 p.m. to 3:30 p.m. | Room 1687

AGENDA ITEMS

1. Welcome

2. Review and Approval of Agenda

3. IPEC Membership

4. ACCIC Midterm Report — Data Trends

5. Potential ACCJC Standards Linked to IPEC

6. Adopted CLPCCD Goals for Vision for Success

7. Report Out From the District Funding Formula Committee

8. Discussion of Mapping Exercise for Planning Priority Development

10.

11

e Homework for February IPEC Meeting
Results of the 2018 Career & Technical Education (CTE) Employment
Outcomes Survey: State-wide Compared to Las Positas College

Good of the Order

. Adjournment

Next Meeting: February 14, 2019
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