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Meeting Minutes 

1. Call to Order 

 

2. Catalyst Consulting Group-Discuss the Security Master plan w/ 

Question and Answer session.  Kevin Woods VP of Catalyst Consulting 

group introduced himself to the audience. The goal of this meeting 

was for Mr. Woods to gather safety and security concerns from our 

campus community so that the security master plan can address these 

issues if possible. Mr. Woods worked from a series of questions that 

he had written on the whiteboard. Some issues that were mentioned 

as concerns from the audience were: 

 

 Panic buttons  

 Glass doors 

 Windows that do not lock 

 Cellphone coverage/ reception 

 Areas that do not allow for the employee/ student to lock 

themselves in 

 This is not the entire list of issues that were mentioned 

3. Adjournment 

 

4. Next Regular Meeting (Date) 

 

 

LPC Mission Statement 

Las Positas College is an inclusive 

learning-centered institution providing 

educational opportunities and support 

for completion of students’ transfer, 

degree, basic skills, career-technical, 

and retraining goals. 

LPC Planning Priorities 

 Studies, reviews, and recommends 
regulations and procedures relating to 
the physical safety (to include 
environmental and physical hazards) of 
staff and students.  
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