
Full-Time Faculty Position Request Form 2025 - 2026 

Full-Time Faculty Request Form 2024-25:          FHPC Revisions May 3, 2012, Sept. 18, 2012, April 30, 
2013, December 4, 2015, March 21, 2018; Presented to Academic Senate-January 27, 2016, April 11, 
2018, April 27, 2019, May 13, 2020, May 4, 2021, May 14, 2022, May 10, 2023, May 17, 2023, May 8, 
2024

This form is used by departments and programs to request new or unfilled faculty positions relying on 
Program Review and/or other justifications. Submit one form for each position requested. For multiple 
positions, indicate priority of request (e.g., Subject Position 1, Subject Position 2, etc.). Forms are due 
to Division Deans by September 13, 2024.

Position Requested: 

Contact Person:  

Discipline/Division: Starting Term: Fall Spring 

This form requires the use Enrollment Management Tool data, which can be found at the following link: 

http://www.laspositascollege.edu/researchandplanning/FacultyPrioritization.php (If you have any questions 

about the data, please contact Rajinder Samra 925-424-1027 or rsamra@laspositascollege.edu) or your Dean.  

The data will be verified by the Dean. Do not attach data spreadsheets. 

Check if position is a:  Replacement          or New 

If replacement: What is the position code? (see Dean) 

Name of the person being replaced: 

Length of time position(s) unfilled: 

Date Retirement/Resignation is Board Approved:
If position is categorically funded, indicate source and duration of funding:

CRITERIA 

1. Number of Full-Time Faculty currently in Discipline:
If requesting more than one position, add 1 to this number for each subsequent position requested.

2. Percentage of FTEF taught by full-time faculty as load for the past six semesters, and projected for 
one year assuming a successful hire. (Use data from link above. If requesting more than one 
position, see Rajinder Samra to determine the projected numbers.)
Projected
Fall 2021    Spring 2022  Fall 2022    Spring 2023 Fall 2023 Spring 2024   Fall 2025 Spring 2026

3. a. For Instructional Faculty: WSCH per FTEF for the past six semesters (use data from link above):

201         

Fall 2021       Spring 2022      Fall 2022 Spring 2023       Fall 2023        Spring 2024

http://www.laspositascollege.edu/researchandplanning/FacultyPrioritization.php
mailto:rsamra@laspositascollege.edu
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2013, December 4, 2015, March 21, 2018; Presented to Academic Senate-January 27, 2016, April 11, 
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4. Program Characteristics:

a. List the courses taught and/or work performed in the discipline.
(Be brief and specific.  Use your Program Review to complete this section.)

b. Total number of primary sections as identified in data taught in the discipline in each of the last
six semesters (use data link from page 1):

Fall 2021 Spring 2022     Fall 2022 Spring 2023 Fall 2023 Spring 2024

b. For non-instructional faculty (librarians and counselors): Student/Faculty ratio for the past six 
semesters, and projected for one year assuming a successful hire.  Divide headcount by number of 
full-time faculty.  For example: 8000 students divided by 3 full-time faculty.  1:2666

(If requesting more than one position, see Rajinder Samra to determine the projected numbers). 

Projected      

 Fall 2021    Spring 2022 Fall 2022  Spring 2023 Fall 2023  Spring 2024   Fall 2025  Spring2026
2020
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Full-Time Faculty Request Form 2024-: 202 5   FHPC Revisions May 3, 2012, Sept. 18, 2012, April 30, 
2013, December 4, 2015, March 21, 2018; Presented to Academic Senate-January 27, 2016, April 
11, 2018, April 29, 2019, May 13, 2020, May 4, 2021, May 14, 2022, May 10, 2023, May 17, 2023, 
May 8, 2024

c. Student enrollments (FTES) in the classes taught (use data link from page 1)or number of students

served in each of the last six semesters:

Fall 2021 Spring 2022     Fall 2022 Spring 2023 Fall 2023 Spring 2024

d. List special characteristics of the discipline such as: (Be brief and specific.  Use your
Program Review to complete this section.)

 Mandated class size limits due to state, contract, and accreditation standards.

 Facilities

 Number of courses out of the total number of courses in the discipline that meet
General Education Requirements

 Number of courses out of the total number of courses offered that are required as
part of an associates degree, certificate or transfer

 Discipline provides basic skills courses

 Discipline provides mandated and specialized services to students

 If position is categorically funded please add source and duration of funding
 Other
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5. Describe how courses and/or services in this discipline impact other disciplines and programs.
(Be brief and specific.  Use your Program Review to complete this section.)
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6. If this is the first full-time position in the discipline, discuss: (Be brief and specific.  Use your
Program Review to complete this section.)

a. Justification for the position.
b. Projected start-up costs for equipment, facilities, and support staff for the first three years.
c. Projected enrollment growth for the next three years, starting with the first semester of the

projected faculty hire.

7. What are the impacts on students, the discipline and the college of NOT filling this faculty
position? What are the programs/courses/services that have not been or cannot be offered due to
the vacancy?  (Be brief and specific.  Use your Program Review to complete this section.)
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8. Any additional information that addresses justification of the position. If multiple positions are
being requested, this is an opportunity to differentiate the justifications for additional positions.

Signatures: 

Requestor Date

Vice President Dean Date Date
9/19/24Nan Ho


	Contact Person: Tim Heisler
	DisciplineDivision:   CMST / A&H
	Starting Term Fall:  X
	Check if position is a  Replacement: Off
	or New: On
	undefined_4: 53.1%
	undefined_5: 30.6%
	Fall 2018 Spring 2019: 45%
	undefined_6: 45%
	Fall 2014_2: 344
	Spring 2015: 340
	Fall 2015: 362
	Spring 2016: 372
	Fall 2016: 377
	Spring 2017: 413
	Fall 2014_3: 
	Spring 2015 Fall 2015 Spring 2016 Fall 2016 Spring 2017 Fall 2018: 
	undefined_7: 
	undefined_8: 
	undefined_9: 
	undefined_10: 
	Spring 2019: 
	undefined_11: 
	Be brief and specific  Use your Program Review to complete this section: CMST teaches the Fundamentals of Public Speaking and Interpersonal Communication courses, either of which is a requirement for transfer to CSU and UC schools.  Classes in the discipline also include Introduction to Communication, Group Communication, Intercultural Communication, Oral Interpretation and Argumentation and Debate.  As of Spring 2024, there are only five disciplines on campus that have a greater total headcount than Communication Studies.  
	Fall 2014_4: 28
	Spring 2015_2: 27
	Fall 2015_2: 28
	Spring 2016_2: 27
	Fall 2016_2: 27
	Spring 2017_2: 31
	Fall 2014_5: 68.12
	Spring 2015_3: 64.97
	Fall 2015_3: 71.74
	Spring 2016_3: 71.11
	Fall 2016_3: 69.63
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	undefined_12: Mandated class size limit of 30 students per section.  This creates the need for more sections than many other disciplines who serve that same number of students.CMST has classrooms specifically designed and built for the discipline in Building 4000.  (sound-proof rooms)Every class offered fulfills requirements for an AA degree in General Education.  (Area I.B. CMST 1, 2, 4, 10, 46, 48) (Area III. CMST 2, 11) (Area IV. CMST 3, 4, 10, 11) Six classes qualify for use in 2024/2025 IGETC (Area 1.C. - CMST 1, 10, 46), (Area 4 - CMST 4, 10 11)  Important note: Area 1.C. can only be fulfilled with courses from Communication Studies.  Transfer to CSU or UC schools is not permissible without a CMST course.
	Be brief and specific  Use your Program Review to complete this section_2: Communicative skills taught in CMST courses have an immediate impact on the educational development of LPC students across all disciplines.  Colleagues are quick to mention to CMST staff that there is a noticeable difference between the students who have already completed a public speaking course prior to taking their class, and those who have not.
	projected faculty hire: Not applicable.
	the vacancy Be brief and specific  Use your Program Review to complete this section: Students will continue to be taught by a revolving door of adjunct staff.  We are a rapidly growing discipline (See below is Section 8) that is becoming more and more dependent upon adjunct staff.  While we are pleased with the quality of our adjunct staff, our students would be served best by a singularly-focused full time instructor.
	being requested this is an opportunity to differentiate the justifications for additional positions: The Fall and Spring numbers offered above don't reflect the entire scope of the size of our discipline.  Every summer we are offering more and more classes, and those numbers are not adequately reflected above.Summer 2024 - 12 sections of CMST 1, 10 & 46 classes.Summer 2023 - 9 sections of CMST 1 & 10 classesSummer 2022 - 7 sections of CMST 10 & 10 classes.We are offering more summer classes for two primary reasons: 1) student demand, and 2) we run low on instructors in fall and spring and struggle to find qualified teachers. 
	Requestor: Timothy D. Heisler
	Dean: 
	Vice President: 
	Position Requested: Full-Time Instructor - Communication Studies, LPC
	Spring Term: 
	Number of current Full-Time Faculty:     3
	Fall 2014 FTEF: 46.1%
	Spring 2015 FTEF: 47.7%
	Fall 2015 FTEF: 46.1%
	Spring 2016 FTEF: 51.2%
	Position Code:  not a replacement position
	Name of the person being replaced:  growth position
	Length of time position(s) unfilled:  no retirement or resignation
	Funding Source and Duration:  not categorically funded
	Date: September 8, 2024


