Full-Time Faculty Position Request Form 2024 - 2025

This form is used by departments and programs to request new or unfilled faculty positions relying on
Program Review and/or other justifications. Submit one form for each position requested. For multiple

positions, indicate priority of request (e.g., Subject Position 1, Subject Position 2, etc.). Forms are due
to Division Deans by September 15, 2023.

Position Requested: |BUSINess #2 (General Business)

Contact Person: Rajeev Chopra

Discipline/Division:| B siness/BSSL Starting Term: Fall | yx Spring

This form requires the use Enrollment Management Tool data, which can be found at the following link:
http://www.laspositascollege.edu/researchandplanning/FacultyPrioritization.php (If you have any questions
about the data, please contact Rajinder Samra 925-424-1027 or rsamra@laspositascollege.edu) or your Dean.
The data will be verified by the Dean. Do not attach data spreadsheets.

Check if position is a: Replacement |:| or New |i|

If replacement: What is the position code? (see Dean)

Name of the person being replaced:l
Length of time position(s) unfilled:

Date Retirement/Resignation is Board Approved: |

If position is categorically funded, indicate source and duration of funding: |N o) |
CRITERIA

1. Number of Full-Time Faculty curtently in Discipline: 3.4
If requesting more than one position, add 1 to this number for each subsequent position requested.

2. Percentage of FTEF taught by full-time faculty as load for the past six semesters, and projected for
one year assuming a successful hire. (Use data from link above. If requesting more than one
position, see Rajinder Samra to determine the projected numbers.)

Projected
Fall 2020 Spring 2021 Fall 2021  Spring 2022 Fall 2022 Spring 2023 Fall 2024 Spring 2025

29.1 28.6 31.7 41.1 25.8 37.1 |M|4x555|| XX 61

3. a. For Instructional Faculty: WSCH per FTEF for the past six semesters (use data from link above):

Fall 2020  Spring 2021  Fall 2021  Spring 2022  Fall2022  Spring 2023
527.9 558 486.6 437.4 461.4 482.2

Full-Time Faculty Request Form 2024-25: FHPC Revisions May 3, 2012, Sept. 18, 2012, April 30,
2013, December 4, 2015, March 21, 2018; Presented to Academic Senate-January 27, 2016, April 11,
2018, April 27,2019, May 13, 2020, May 4, 2021, May 14, 2022, May 10, 2023, May 17, 2023
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b. For non-instructional faculty (librarians and counselors): Student/Faculty ratio for the past six
semesters, and projected for one year assuming a successful hire. Divide headcount by number of
full-time faculty. For example: 8000 students divided by 3 full-time faculty.

(If requesting more than one position, see Rajinder Samra to determine the projected numbers).
Projected

Fall 2020  Spring 2021 Fall 2021 Spring 2022 Fall 2022 Spring 2023 Fall 2024Spring2025
n

4. Program Characteristics:

a. List the courses taught and/or work performed in the discipline.
(Be brief and specific. Use your Program Review to complete this section.)

The Business program consists of 19 courses (1A, 1B, 18, 20, 30, 33, 40, 45, 48, 51, 52, 55, 56, 58, 61, 65, 86, 87, 88) and includes 3
degrees (AS-T in Business Administration, AA in Business Administration, and AA in Business Entrepreneurship) and 6 Certificates of
Achievement (Accounting Technician, Bookkeeping, Business Entrepreneurship, Business Workforce Proficiency, Retail
Management, and Supervisory Management). Of the 19 courses, 4 of them are in the accounting field, which is distinct from the
general business curriculum (management, organization, communication, entrepreneurship, and law). Two of LPC's full-time faculty

teach almost exclusively in the accounting courses, with no full-time faculty member to specialize in the remaining 15 general
business courses.

In addition to teaching a large number of classes and producing a significant number of degrees and certificates, the Business
department maintains a robust student engagement calendar each year. These efforts include: a Business Symposium, the activities
of the large and award-winning Business Club, office visits with local firms, local business internships, and a speaker series. Business
faculty also engage in a variety of outreach efforts.

Business faculty are currently serving on the following committees and task forces: Curriculum committee (chair), PBC (co-chair),

Academic Senate, Guided Pathways Steering Committee, Technology and Facilities committee, CEMC & DEMC, and the Persistence
Project.

b. Total number of primary sections as identified in data taught in the discipline in each of the last
six semesters (use data link from page 1):

Fall 2020 Spring 2021  Fall 2021 Spring 2022 Fall 2022 Spring 2023
42 35 46 36 47 37

Full-Time Faculty Request Form 2024-25: FHPC Revisions May 3, 2012, Sept. 18, 2012, April 30,
2013, December 4, 2015, March 21, 2018; Presented to Academic Senate-January 27, 2016, April 11,
2018, April 29, 2019, May 13, 2020, May 4, 2021, May 14, 2022, May 10, 2023, May 17, 2023
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c. Student enrollments (FTES) in the classes taught (use data link from page 1)or number of students
served in each of the last six semesters:

Fall 2020 Spring 2021  Fall 2021 Spring 2022  Fall 2022 Spring 2023
146 140 130 108 122 116
d. List special characteristics of the discipline such as: (Be brief and specific. Use your

Program Review to complete this section.)

=  Mandated class size limits due to state, contract, and accreditation standards.

= Facilities

®= Number of courses out of the total number of courses in the discipline that meet
General Education Requirements

* Number of courses out of the total number of courses offered that are required as
part of an associates degree, certificate or transfer

= Discipline provides basic skills courses

= Discipline provides mandated and specialized services to students

= If position is categorically funded please add source and duration of funding
= Other

The Business program serves a very large number of LPC students. In Fall 2022, Ad Astra
recorded more than 1300 students (some 19% of LPC's headcount) pursuing a Business
degree or certificate. By comparison, the next largest group of majors within the BSSL
division (592) is Psychology, a program with nearly twice as many full-time faculty (4).
Besides serving so many major students, several Business courses satisfy GE requirements
for LPC AA, CSU-GE, and IGETC.

During the '22-'23 academic year, Business was the 4th largest producer of FTES at LPC,
and with fewer full-time faculty than its large FTES-producing peers (see Table below).

FTES FTFAC |FTES/FTE

MATH 677 13 52/1
BIO 437 7 62/1
ENG 424 12 35/1
CMPTRST| 303 & 50/1
BUSN 238 2.4 99/1
KIN 215 5 43f1
CHEM 195 4 49/1
PSYC 192 4 48/1
HIST 182 2.5 73/1
CMST 143 3 48/1

Full-Time Faculty Request Form 2024-2025 FHPC Revisions May 3, 2012, Sept. 18, 2012, April 30,
2013, December 4, 2015, March 21, 2018; Presented to Academic Senate-January 27, 2016, April
11, 2018, April 29, 2019, May 13, 2020, May 4, 2021, May 14, 2022, May 10, 2023, May 17, 2023
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5. Describe how courses and/or setrvices in this discipline impact other disciplines and programs.
(Be brief and specific. Use your Program Review to complete this section.)

As stated in box 4, several Business program courses satisfy General Education requirements and
thus serve students pursuing degrees in LPC's various other pathways.

Here are the courses and the GE areas they satisfy:

BUSN 18: Business Law (LPC AA & AS Area IV)

BUSN 20: International Business (LPC AA & AS Area IV)

BUSN 30: Business Ethics and Society (LPC AA & AS Area IV; CSUGE-B Area D)

BUSN 33: Personal Financial Management and Planning (LPC AA & AS Area IB; CSUGE-B Area B4)
BUSN 48: Human Relations in Organizations (LPC AA & AS Area IB)

BUSN 52: Business Communications (LPC AA & AS Area 1B)

Additionally, Business courses are required (noted by *) or optional in the following degree and
certificate programs:

Computer Information Systems AA - Administrative Assistant* (BUSN 30,40,48; 51 or 1A)
Computer Information Systems CA - Administrative Assistant* (BUSN 40,48,51; 30)
Computer Information Systems CA - Data Analytics (BUSN 55)

Computer Information Systems CA - Project Management (BUSN 52, 56)
Computer Science CA - Management Information Systems* (BUSN 1A, 40)
Economics AA-T (BUSN 1A, 1B)

Fire Service Technology AS - Fire Officer Leadership and Management* (BUSN 87)
Interior Design CA - Interior Design (BUSN 52)

Liberal Arts & Sciences AA: Business (entire BUSN curriculum)

Marketing AA* (BUSN 18,40,55; 45 or 58 or 86 or 87)

Marketing CA - Retailing* (BUSN 48; 52)

Music CA - Commercial Music: Music Business* (BUSN 40 or 58)

Music CA - Commercial Music: Piano Teaching Fundamentals* (BUSN 58)

Music CA - Commercial Music: Teaching Beginning Piano (BUSN 58)

Music CA - Commercial Music: Teaching Intermediate Piano (BUSN 58)

University Transfer CA - CSU General Educational Breadth (BUSN 33)

Welding Technology AS - Welding Technology (BUSN 48 or 52)

Full-Time Faculty Request Form 2024-25: FHPC Revisions May 3, 2012, Sept. 18, 2012, April 30,

2013, December 4, 2015, March 21, 2018; Presented to Academic Senate-January 27, 2016, April 11,
2018, April 29, 2019, May 13, 2020, May 4, 2021, May 14, 2022, May 10, 2023, May 17, 2023
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6. If this is the first full-time position in the discipline, discuss: (Be brief and specific. Use your
Program Review to complete this section.)

a. Justification for the position.

b. Projected start-up costs for equipment, facilities, and support staff for the first three years.

c. Projected enrollment growth for the next three years, starting with the first semester of the
projected faculty hire.

7. What are the impacts on students, the discipline and the college of NOT filling this faculty
position? What are the programs/courses/services that have not been or cannot be offered due to
the vacancy? (Be brief and specific. Use your Program Review to complete this section.)

If LPC fails to fill this position, the impacts on students will be felt not only within a very large
degree and certificate pathway but by students thorughout the college. And that impact will
be limited opportunities to take Business courses, which will impact completion rates across
the college. Staffing with part-time faculty is quite difficult, given the nature of a discipline in
which folks can make a lot more money in the private sector than in teaching. The excellent
and dedicated part-time faculty currently working in the program are either maxed out in
terms of load, over the 67% limit, or unable to teach additional sections due to other
commitments. Staffing to meet student demand was difficult before Dr. Coleman left the
program to become a dean at Chabot and it has only become more difficult. In fact, with the
sudden surge of enrollments this fall, the Business program was unable to add sections
(which would have easily filled) due to staffing shortages.

Full-Time Faculty Request Form 2024-25: FHPC Revisions May 3, 2012, Sept. 18, 2012, April 30,
2013, December 4, 2015, March 21, 2018; Presented to Academic Senate-January 27, 2016, April 11,
2018, April 29, 2019, May 13, 2020, May 4, 2021, May 14, 2022, May 10, 2023, May 17, 2023
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8. Any additional information that addresses justification of the position. If multiple positions are
being requested, this is an opportunity to differentiate the justifications for additional positions.

The Business 2 (General Business) position will, as the parenthetical term suggests, focus on
the non-accounting courses within the program. The accounting courses are sufficiently
staffed by two full-time and three part-time faculty. The other courses, however, which
account for most of the program and where Business is more integrated into the curriculum of
other departments and divisions, are entirely staffed by part-time faculty at this time. In order
for this large and thriving (by student interest) program to maximize its potential and help the
college achieve its enrollment management and SCFF targets, and do so by achieving parity
with other large FTES producing disciplines at LPC, Business needs two General Business
faculty to join its ranks in the next year.

Signatures:
Rajeev Chopra 9/15/23
Requestor Date
Stzant WeClerry 919123 Mon 9/22/23
Dean Date Vice President Date
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