CEMC Meeting AGENDA

f’

LAS POSITAS

COLLEGE
1.
2.
Las Positas College is an inclusive
learning-centered institution providing 3.
educational opportunities and support
for completion of students’ transfer,
degree, basic skills, career-technical,
and retraining goals. 4

LPC Planning Priorities 5.

<+ Establish regular and
processes to implement best
practices to meet ACCJC standards.

% Provide necessary institutional
support for curriculum development
and maintenance.

< Develop processes to facilitate
ongoing meaningful assessment of
SLOs and integrate assessment of
SLOs into college processes.

< Expand tutoring services to meet
demand and support student
success in Basic Skills, CTE, and

Transfer courses. 7

CEMC 8.

Members (voting): 9.

Roanna Bennie
Debbie Fields
LaVaughn Hart
Diane Brady
Dyan Miller
Thomas Orf
Diana Rodriguez
Lisa Weaver

Members (non-voting):
Lisa Everett

Andrea Migliaccio

Don Miller

Barbara Morrissey

Sylvia Rodriguez

Barry Russell

Rajinder Samra

Carolyn Scott

Alexander lvanov (Student)

May 13, 2016,| 10:30 a.m. |Room 1687

Agenda Item Presenter

ongoing 6.

Call to Order
Review and Approval of Agenda
Review and Approval of Minutes
a. March 11, 2016
b. April 8, 2016
Update on 15/16 FTES data
Summer 16 Preliminary Data
16/17 Updates
a. Fall 16 Projections

i. 90%--3,422; 85%--3,192
ii. Target FTES: 3,216

b. Sheriff's Academies

i. 156™ closes Fall 16
157™ closes Spring 17
158 closes Summer 17
ii. Anticipated FTES Generated per Academy: ~90 FTES

Marketing Efforts
Good of the Order

Adjournment



