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 CEMC Meeting Minutes 

Friday, April 24, 2026 | 10:30am – 12:00pm | via Zoom 

 
 

 
  

LPC Mission Statement LPC Planning Priorities 2025 

Las Positas College is an inclusive, 

learning-centered, equity-focused 

environment that offers educational 

opportunities and support for 

completion of students’ transfer, degree, 

and career-technical goals while 

promoting life-long learning. 

Affirm LPC’s unwavering 

commitment to equity by deepening 

campus-wide engagement, 

enhancing professional 

development, embedding equity-

minded practices in decision-

making, assessment, and 

accountability processes; and 

building capacity to resolve 

inequities. 

Increase student success and 

completion through sustainable 

college practices, processes, 

academic support, removal of 

barriers, and focused professional 

development. 

Establish a knowledge base and 

appreciation for health and 

wellness in the workplace; create a 

sense of urgency about wellness; 

prioritize wellness in decision-

making, assessment and 

accountability; and build capacity 

to support wellness.   

Chair (voting) Administrators (voting) Faculty (voting) 

☒ David Powers, Co-chair 

☒ Nan Ho, Co-chair 

 

☒ Paula Checchi 

☒ Amy Mattern 

☐ Tamica Ward 

 

☒ Jeremiah Bodnar                      Attendance (Quorum = 5 voting members) 

☐ Rajeev Chopra 

☒ Craig Kutil 

☐ Christina Lee 

Administrators (non-voting) Administrators (non-voting) Classified Professionals (non-voting) 

☐ Dyrell Foster, President  

☐ Sean Brooks 

☒ Jeanne Wilson 

☐ Rajinder Samra 

☒ Michael McQuiston 

☐ Joel Gagnon 

☒ Michelle Simotas 

 

☒ Carolyn Scott  

☒ Andrea Migliaccio 

☐ Ashley Hart 

Academic Senate (non-voting) Classified Senate (2) - (non-voting) Student Senate (2) - (non-voting) 

☐ Ashley McHale 

☒ Ashley Young 

☒ Aubrie Ross 

 

☒ Shruthi Pradeep 

Guests Guests  

 Heike Gecox 

 Christine Sidela 

 Chip Woerner  
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Agenda 

Item 
Information/Discussion Action/Assigned 

To 

1. Call to Order 

The meeting was called to order at 10:31am 

 

 

2. Review and Approval of Agenda 

Agenda approved by the committee. 

Approved 

Kutil/Bodnar 

3. Review and Approval of Minutes – February 20, 2026 

 Minutes were approved by the committee. 

Approved 

Kutil/Bodnar 

4. Enrollment Updates  

Prof. Powers: We’re having problems with Argos where we can’t pull numbers for summer and fall. IT has been 

notified. The District is having the same problems. We do know that enrollment is strong and some summer and fall 

courses are already full.   

 

Win 25 Final 

FTES 136.24 

FTEF 6.46 

WSCH/FTEF 643.08 

FTES/FTEF 21.1 

Fill rate 95.07% 

# of Pri Sec 34 

 

Spr 26 as of 4/20/2026 

FTES 3014.60 

FTEF 191.07 

WSCH/FTEF 485.81 

FTES/FTEF 15.78 

Fill rate 92.05% 

# of Pri Sec 750 

7.06% 

 

 

 

 

5. Meeting Time for 2026-27 

Due to the block schedule, all committees are reviewing their meeting times. DEMC will meet at 9:40 – 11:05 next 

year. So a suggestion would be to align with DEMC since several are on both committees. With no objections the 
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committee agreed on this time. The completed form will be sent to the President’s Office. 

  

6. DEMC Updates 

VP Ho and Prof. Powers: A draft memo from the chancellor for discussion was sent out to members of this 

committee for review. DEMC is looking at changing how to allocate district funding for both colleges. This would 

possibly start 2027-28. This is FTEF newly funded by growth. DEMC is looking for feedback by way of questions, 

concerns, suggestions. 

  

Some comments made:  

• Can we manipulate productivity? (This is a productivity model. We can make decisions that meet 

productivity). 

• Why not just base on FTES? 

• Will this be an ask to take in students above cap size? Colleagues won’t be happy with that. 

• The intent is good and supported; but there seems to be a misalignment/imbalance for my division. Seems to 

penalize labs and skill-based instructions. Be care when conducting a district-wide policy and see how it 

affects certain division. (It will fall on this committee to provide the slice of pie). 

• As the model goes into effect, how does it change this committee’s decision making? 

• Does codifying the 60/40 put LPC at a risk? 

• It’s an excellent model as it is. 

 

The DEMC meeting is next week. If you happen to have other information to share, please contact VP Ho or Prof. 

Powers. 

 

Great feedback and discussion. 

 

 

7. Good of the Order 

Our student member Shruthi Pradeep, informed us that this is her last semester here at LPC. She stated that she has 

had a great experience working with everyone and learned a lot. Best wishes to her! 

 

On Monday, APIA is doing a luau in the cafeteria; Wednesday is the One Love Fest in the quad.  

 

Shout out to Carolyn Scott who will be retiring in June. Thanks for her many years of service! Congratulations! 

 

 

Meeting adjourned at 11:20 a.m. 

Next meeting:  March 13, 2026 


