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completion of students” transfer, degree, and career-
technical goals while promoting life-long learning.
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Information/Disc
ussion

Action/Assigned To

1. Call to Order
Dr. Orf called the meeting to order at 9:02a.m.

2. Review & Approval of Agenda Approved
Agenda approved by the committee. Ho/Valle

3. Review & Approval of Minutes — February 10, 2023 Approved
Minutes approved by the committee. Ho/Chopra

4. Latest Numbers
Dr. Orf reporting: No major change.

Spring 23 as of 04/10/2023
FTES 2260.15

FTEF 181.44

WSCH/FTEF 385.58
FTES/FTEF 12.46

Fill rate 70.33%

# of Pri Sec 751

3.42%

5. Productivity by Discipline Discussion

Dean McElderry: This is something we briefly discussed before. It's a proposal for us to consider if
we’d like to use it. It’s basically using productivity as the basis of for the discipline planning process;
we have not done this in the past. We’ve focused on FTES generation. Productivity needs to be a
major focus of ours. It’s built into the FA contract (Article 26); district enrollment management was
established by the contract in 2002. CEMC'’s role is to help disciplines develop plans to meet a
particular productivity goal. Two documents were shared for discussion: Productivity Goals &
Discipline Planning; Productivity Planning Steps.
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Drs. Orf and McElderry will continue conversation to bring this back to a future meeting.
Dr. Foster appreciates the approach and considerations.
Overall consensus is that this is great stuff.

6. Good of the Order
Mr. Chopra: Great job Mary Lauffer and Business students (email) Good job

None

Meeting adjourned at 10:00am
Next meeting: Friday, April 28
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