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COLLEGE

LPC Mission Statement

Las Positas College is an inclusive, learning-
centered, equity-focused environment that
offers educational opportunities and support for
completion of students’ transfer, degree, and
career-technical goals while promoting lifelong
learning.

LPC Planning Priorities

“»Establish a knowledge base and an
appreciation for equity; create a sense of
urgency about moving toward equity;
institutionalize equity in decision-making,
assessment, and accountability; and build
capacity to resolve inequities.

*»*Increase student success and completion
through change in college practices and
processes: coordinating needed academic
support, removing barriers, and supporting
focused professional development across the
campus.
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CEMC Meeting AGENDA

Agenda Items

August 27,2021 | 10:30 a.m. | via Zoom

1. Call to Order

2. Review and Approval of Agenda

3. Review and Approval of Minutes
May 14, 2021

4, Latest Numbers

5. Report from DEMC — Chabot’s Sheriff Academy

6. Funding Sources to pay for key courses required

for completion

Dr. Orf

Dr. Orf

Dr. Orf

Dr. Orf

Whalen/Orf

Dr. Whalen

7. Comprehensive Strategic Recruitment for Spring 2022 Dr. Whalen

8. Enrollment Strategic Directions:

Dr. Whalen

e Communication of Safety Protocols to increase enroliment

e Communicating late start and 8-week sessions

9. Update on HyFlex Pilot
10. Good of the Order

Adjournment

Dr. Whalen
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