CEMC Meeting AGENDA

-

January 28, 2022 | 10:30 a.m. | via Zoom

LAS POSITAS Agenda Items

COLLEGE

LPC Mission Statement

1. Call to Order Dr. Orf

Las Positas College is an inclusive, learning-
centered, equity-focused environment that
offers educational opportunities and support for

completion of students’ transfer, degree, and 3. Review and Approval of Minutes
career-technical goals while promoting lifelong :

learning. December 10, 2021 Dr. Orf

4. Latest Numbers Dr. Orf

“»Establish a knowledge base and an
appreciation for equity; create a sense of 5- Presentations by DeanS & Approval Of Discipline Plans Dr. Orf
urgency about moving toward equity;
institutionalize equity in decision-making,
assessment, and accountability; and build
capacity to resolve inequities.

2. Review and Approval of Agenda Dr. Orf

6. Demo of Ad-Astra Monitor Tool Dr. Whalen

Slncrease student success and completion 7. Enroliment Management Plan Discussion Dr. Whalen

through change in college practices and

processes: coordinating needed academic 8. Good of the Order Dr. Orf
support, removing barriers, and supporting

focused professional development across the

campus. Adjournment
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