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LAS POSITAS

May 7, 2026| 1:00 pm —2:15 pm | Zoom

Agenda Item

COLLEGE

LPC Mission Statement

Las Positas College is an inclusive, learning-
centered, equity-focused environment that
offers educational opportunities and support
for completion of students’ transfer, degree,
and career-technical goals while promoting

lifelong learning. 3.

LPC Planning Priorities

«» Affirm LPC’s unwavering commitment to
equity by deepening campus-wide
engagement, enhancing professional
development, embedding equity-minded
practices in decision-making, assessment,
and accountability processes; and building

capacity to resolve inequities. 5.

*»Increase student success and completion
through sustainable college practices,
processes, academic support, removal of
barriers, and focused professional
development.

+»Establish a knowledge base and appreciation
for health and wellness in the workplace;
create a sense of urgency about wellness;
prioritize wellness in decision-making,
assessment and accountability; and build

capacity to support wellness. 6.

Classified Senate 2025-2026

Governing Council:

Aubrie Ross — President

Suzanne Kohler — VP of Communications
Lilibeth Mata Juarez — VP of Activities
Jennifer Tonn — VP of Fundraising

Noél Fagerhaugh — Secretary

Jennifer Farber — Treasurer

Ambassadors:
Andrea Anderson
Sharon Davidson
Amy Rel

Savannah Richardson

Past President:

Jean O’Neil-Opipari

SEIU Representative:

Jason Maxwell — LPC Site VP
LPCSG Representative:

TBD

Call to Order: 1:03 pm

Review and Approval of Agenda: Motion to approve (Suzanne
Kohler)/seconded (Kristi Vanderhoof)/discussion (remove agenda
item #4 - Consent Items from agenda)/approved unanimously

Review and Approval of March 5™ Minutes: Motion to approve
(Jennifer Tonn)/seconded (Sherita Waters)/approved unanimously

Old Business

5.1 Ethical Investment Resolution

All received votes were in support of passing the resolution so this
will be adopted and move forward to the Board of Trustees.

New Business

6.1 26-27 Governing Council

Aubrie thanked outgoing governing council members and
congratulated incoming governing council members.

6.2 26-27 Committee Assignments

A sign up request was emailed out. We need representation on all
committees so classified professional voices are heard and so we
can get updates about what is happening around campus.

Updates

8.1 Committee Reports — All

Guided Pathways (Kristi Vanderhoof): Guided Pathways launched a
student-parent webpage. Direct student-parents to this site for
resources, including how to get diapers from Basic Needs, Title IX
protections, lactation room locations, and more. Has there been
development in providing refrigerators in lactation rooms? This has
not been recently discussed. Discussion regarding safety concerns
with regular mini fridges since anyone can access them. The Career
and Transfer Center will be remodeled and have a pathways
support center incorporated. The Career and Transfer Center will
temporarily relocate to room 1642 during the remodel.

DEMC (David Rodriguez): There have been discussions regarding
allocation of growth funding now that we are off Hold Harmless.
Growth needs to be carefully managed since the state doesn’t
necessarily fund the growth. An estimate of approximately $1.2
million dollars needs to be allocated; 50% of this amount will be
allocated through the standard 60% - Chabot/40% - LPC model but
remaining funds are still being considered and may be split
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depending on each colleges’ productivity numbers (e.g., section fill rates, persistence rates). This
conversation is ongoing. David asked the committee if there were thoughts about bringing the
discussion of budget/ allocation to the shared governance level and the response was that this will be
considered after discussion with the FA.

RAC (David Rodriguez): The committee will review updated practices for instructional equipment
requests and classified/administrative position requests. Question if the committee has thoughts
regarding Dr. Foster’s response to the CAP results (no positions will move forward this year)? The
committee has not met since the response; RAC is an open meeting so anyone may join to listen in on
upcoming discussions. The positive thing is that the current process evidences needs.

Professional Development (Aubrie Ross): The tri-chairs discussed the future of flex days in a
compressed calendar. Convocation will run as normal. College day will have department/division
meetings and, per the new FA contract, four hours of DEIAB training for faculty, which will likely take
place on this day. Student Services offices may close at lunch to attend a keynote speaker or
facilitated sessions. Flex day will run similarly to college day, though Student Services offices will likely
be expected to maintain open hours. Dr. Foster may allow up to three days of office closures per year
for these offices but specifics have not yet been discussed.

Puente/CLEA (Bianca Hernandez): Latine Graduation will be held Saturday, May 9t.

8.2 Student Government — TBD: None

8.3 President’s Report - Aubrie
Aubrie congratulated those who received a classified senate award at Town Hall yesterday.

8.4 Caring Campus - Jean
Jean will send out information regarding a summer walking group.

8.5 Fundraising — Jennifer T.: None
8.6 Activities — Lilibeth: None

8.7 Treasurer’s Report — Jennifer F.
We received a check from See’s Candy for $136 from the most recent fundraiser.

8.8 SEIU —Jason
SEIU election results were shared by Jean. LPC does not have a site Vice President at this time.

8.9 Board of Trustees Meeting — Aubrie: None
8.10 College and District Updates — Aubrie
Aubrie shared appreciation for support received over the last three years as the Classified Senate

President.

7. Announcements/Good of the Order: None
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8. Adjournment: 1:32 pm

Next Meeting: TBD
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