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Update Ms. Aubrie Ross, LPC Classified Senate President

Budget Update Ms. Sui Song, Administrative Services Officer

\Credit for Prior Learning:
A Proactive Approach |Ms. Melissa Korber & Mr. Craig Kutil

v
Re-Assign Time . .

on il Dr. Nan Ho, Dr. Jeanne Wilson, Ms. Heike Gecox, Ms. Ashley Young

v

Technology Updat
SCNNOIOGY UPEAI®  T\ir. Bruce Griffin, Chief Technology Officer

' Student-Centered Mr. Rajinder Samra, Director of Research, Planning, and Instructional
Funding Formula Effectiveness




College Updates

Dr. Nan Ho
Vice President of Academic Services



College Updates

Spring 2024 Enrollment

* Fill Rate 85.75%
* Up 15.09% compared to spring 2023
* Up 19.11% compared to spring 2022

 Headcount 7,329 (up 812 students compared to this time last year)



College Updates

Food Services

» The district received 3 bids from potential food services providers.
Vice Chancellor Jonah Nicholas will be chairing a committee made
of up LPC and Chabot representatives 1o interview and select @
vendor.

» The expectation is that the vendor provides service unftil 7pm
Monday-Thursday and through lunch on Fridays.

« Both colleges have agreed 1o have the same vendor on both
campuses.



College Updates

Highlights

Automotive Technology

 Hosted therr fifth catalytic converter etching event in partnership
with the Livermore Police Department. They were able to etch the
license plate numbers on 167 vehicles. Thank you Brian Hagopian!

Fire Service Technology

* The Las Positas College Fire Program launched our first Regional Full
Time Fire Academy. In partnership with the Livermore-Pleasanton Fire
Department and other regional agencies, this academy has 26
recruits. Thank you Dean Kramer, Captain George Freelen, and Jeft
Seaton, Fire Program Coordinatorl!



College Updates

Feedback Closes Tomorrow March 7, 2024
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Public Forums

Las Positas College / Vice President of Administrative Services

Vice President of Administrative Services

The Public Forums for the Vice President of Administrative Services will be held Thursday, February 29, 2024, at the following times in Building 2400, Room 2420

Lecture Hall:

Schedule and Candidate Bios:
PUBLIC FORUMS (45 minutes)

Please submit all comments by Thursday, March 7, 2024 at noon.
Dr. Stuart McElderry 1:00 PM

Mr. Sean Brooks

Dr. Marla Williams-Powell 4:00 PM



College Updates

OPEN HOUSE
SATURDAY, MARCH 23, 2024 N\
{0AM-2PM -

Join us and promote your program! /

Connect with prospective students
and highlight your pathway.

* ACADEMIC & SUPPORT SERVICESFAIR

* PROGRAM SPOTLIGHT AND INFO SESSIONS

« DEMONSTRATIONS | ACTIVITIES | TOURS

Las Positas College | 3000 Campus Hill Drive | Livermore



College Updates

LAS POSITAS

COLLEGE

Ribbon Cutting
Ceremony

Tuesday. April 16, 2024
4:15 - 5:30 PM

Public Safety Complex and
Advanced Manufacturing &
Transportation Building




New Colleagues on Campus




Carrie Mu

Instructional Assistant
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March 2024
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() . STUDENT SENATE
Cohort Update

Total of:
* 8 Executive Cohort
* 15 Senators
e 2 Middle College Representatives
e 25 Total Members

New Clubs:
e Politics and Law Club

LAS POSITAS

COLLEGE

STUDENT GOVERNMENT

e Brazilian Jiu Jitsu Club
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[ LPCSG Elections
Update —

More Details

@ rresident
@ Vice President
@ Director of Legislation
. . @ Director of Communication
* Promoted in-person and online S

@ Director of Finance

¢ 3 O Ca n d i d ates @ Director of Programs & Services

* Applications closed Feb. 29th

@ Director of Club Outreach

@ LPC Student Tru

wanll B




) S Elections Committee

LAS POSITAS

Director of Legislation Jai Puli (Co-Chair) _ G0 L. L E G E
Student Trustee Omar Au (Co-Chair) — *

* Vice President Delaney Roehrs
e Senator Cristina Cruz-Roldan

* Senator Naomi Mangini
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/) The Mini Market & The
Market

 The Market: Every 4th Tuesday of the month
- February: 123 families were served
* Mini Market located in the Student Life Office
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JOIN STUDENT
GOVERNMENT

LPC Student Government

We are now on TikTok!

L
B O t h p I a tfo r m S (] Let others follow you by scanning your QR code
e

d' TikTok

@I|pcstudentgov

@LPCSTUDENTGOV
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() UPCOMING MEETINGS
AND EVENTS

March 6th, 4:00 PM: LPCSG Senate Meeting
- LPCSG Senate Meetings held 1st and 3rd Wednesday of each month

March 11th: Meet Your Candidates LPCSG Elections

March 18-24: Elections Voting Period

March 26th: The Market Food Distribution i




Classified Senate Update

Aubrie Ross
Classified Senate President
Sr. Administrative Assistant



l.as Positas College
Classified Senate



Exciting things to come...

* Caring Campus session during Flex Day on March

21st

* Please attend out Caring Campus Overview and
Scenarios session. This is truly important to us all

* (lassified Senate Governing Council 2024-2025

* Nominations will open in March

y * Klections begin in April A
¥

Classified Senate



Looking ahead...

* Spring Break Events

* We can’t wait for the teambuilding and network that’s in
store for our team.

* Classified Senate Retreat Workgroup

* Plans are underway for the Summer retreat. Please join us.

TEAM

T Together
E CEveryone
A Achieves
M More

* Look out for emails from Jean O’Neil-Opipari

X * Caring Campus Meetings
A

Classified Senate



Kudos...

*Huge kudos to our M&O department for
helping to resolve our pest concerns and all
of your hard work to drop everything keep
our campus community happy!




We are
here for
YOU!

Classified Senate




Budget Update

Sui Song
Administrative Services Officer
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LAS POSITAS

COLLEGE

Fiscal ADJUSTED AVAILABLE Expense as of YTD % as of

Year ACCT ACCT Description BUDGET  YTD EXPENSE ENCUMBRANCE BUDGET YTD% 2/28/2023 2/28/2023
24| 1000|Academic Salaries | 21,954,157 17,705,297 - 4,248,859 81%| 17,053,152 74%
24| 2000|Classified Salaries 7,949,952 4,902,672 - 3,047,280 62%| 4,247,338 64%
24 3000|Benefits 12,763,534 8,606,567 - 4,156,966 67%| 7,894,348 72%
24/ 4000|Supplies 132,631 69,381 17,690 45,560 66% 58,403 59%
24/ 5000|0ther Operating 936,237 491,314 82,242 362,681 61% 509,087 63%
24/ 6000|Capital Outlay 105,060 103,654 - 1,406 | 99% 53,332 550%
24 7000[Transfers 176,442 - - 176,442 0% - 0%

2023-24 Feb Total 44,018,013 31,878,886 12,039,195 72% 29,815,660
Should be at 67%

Note: Gen Fund 103001 only

As of 3/1/24




Credit for Prior Learning: A f
Proactive Approach

Melissa Korber, Professor
Craig Kutil, Articulation Officer



of 2 Credit for Prior Learning
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Credit for Prior Learning

Credit for Prior Learning - Team

Melissa Korber

Credit for Prior Learning Coordinator
Email: mkorber@laspositascollege.edu
Phone: (925) 424-1240

Danielle Bahuelos

Credit for Prior Learning Administrative Assistant
E-mail: dbanuelos@laspositascollege.edu
Phone: (925) 424-1111

Credit for Prior Learning Email
Lpc-priorlearning@Ilaspositascollege.edu

”ré LAS PO

SITAS

COLLEGE
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Credit for Prior Learning

SITAS

COLLEGE

Credit for Prior Learning - Methods

Definition: Credit for prior learning (CPL) is credit awarded for validated college-level
skills and knowledge gained outside of a college classroom—it’s a strategy to grant
students credit for what they already know and can do.

Credit for prior learning may be obtained in the following

ways:

* Credit through satisfactory completion of examination (CBE)

* Faculty assessment of a portfolio or documentation of college-level knowledge/skills
and/or college-level training not acquired at an institution of higher learning, such as
industry recognized credentials or training (IRT)

* Evaluation of a Military Joint Service Transcript (MJST)

* Achievement of a satisfactory score on the Advanced Placement (AP) examination

* Achievement of a satisfactory score on a high-level International Baccalaureate (IB)
examination

* Achievement of a satisfactory score on the College Level Examination Program (CLEP)




Credit for Prior Learning
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Credit for Prior Learning - Student Eligibility

Students may petition for Credit for Prior Learning if they meet the following:

* The student must be currently registered in the District

* The student must be in good academic standing in the District and have a
student educational plan on file

* The student is not currently enrolled in the course to be challenged

* The course to be challenged is listed in the current College Catalog

e Pertaining to Credit by Examination: The student is registered in the District
and not currently enrolled in nor received credit for a more advanced course
in the same subject (may be waived by department)

* Note: Credits acquired by CPL assessment shall not be counted in
determining the 12 semester hours of credit in residence required for an
Associate Degree.




Credit for Prior Learning

ﬁ LAS POSITAS

COLLEGE

Credit for Prior Learning — Faculty Process

Prior to Step 1, faculty will have decided they want to offer their course as credit
for prior learning.

CURRENT PROCESS (Spring 2024)
Step 1: Credit for Prior Learning Faculty Request
Step 2: Curriculum Committee Approval

Step 3: Credit for Prior Learning Documentation/Tracking

New CURRIQUNET PRocEsS (Fall 2024)

Step 1: Credit for Prior Learning Faculty Request in CurriQunet META
Step 2: Curriculum Committee Approval

Step 3: Credit for Prior Learning Documentation/Tracking



Credit for Prior Learning

Credit for Prior Learning - Courses

Credit by Exam

AUTO A1
AUTO A2
AUTO A3
AUTO A4
AUTO A5
AUTO A6
AUTO A7
AUTO A8
AUTO A9
AUTO INTR
AUTO L1
AUTO L3
FREN 1A
FREN 1B
MUS 10A
MUS 21A
MUS 21B
MUS 8A
MUS 8B

Engine Repair

Automatic Transmissions

Manual Drivetrains

Suspension and Steering

Brakes

Electrical/Electronic Systems
Heating and Air Conditioning
Engine Performance

Light Vehicle Diesel Engine
Automotive Service and Introduction
Advanced Engine Performance
Light Duty Hybrid/Electric Vehicles
Beginning French

Elementary French

Music Theory and Musicianship 3
Beginning Piano

Intermediate Piano

Music Theory and Musicianship 1
Music Theory and Musicianship 2

Credit by Portfolio

FREN 1A
FREN 1B

Beginning French
Elementary French

ﬁ LAS PO

SITAS

COLLEGE




Credit for Prior Learning

ﬁ LAS POSITAS
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Credit for Prior Learning - Courses
Credit by Industry Recognized Training

AUTO Al Engine Repair

AUTO A2 Automatic Transmissions

AUTO A3 Manual Drivetrains

AUTO A4 Suspension and Steering

AUTO A5 Brakes

AUTO A6 Electrical/Electronic Systems

AUTO A7 Heating and Air Conditioning

AUTO A8 Engine Performance

AUTO A9 Light Vehicle Diesel Engine

AUTO INTR  Automotive Service and Introduction

AUTO L1 Advanced Engine Performance

AUTO L3 Light Duty Hybrid/Electric Vehicles

FST 20 CO 2A Human Resource Management for Company Officers
FST 21 CO 2B General Administrative Functions for Company Officers
FST 22 CO 2C Fire Inspections and Investigation for Company Officers
FST 23 CO 2D All - Risk Command Operations for Company Officers
FST 24 CO 2E Wildland Incident Operations for Company Officers

FST 25 Instructor 1

CIS 66 Networking Fundamentals

CNT 51 CompTIA's A+ Certification Computer Technician
CNT 52 Networking Fundamentals

CNT 68 Digital Forensics Fundamentals

CNT 69 Network Security; CompTIA Security + Certification

CNT 7401 Red Hat Linux Administration |
CNT 8002 Cisco CCNA2/3 Switching, Routing, and Wireless Essentials (SRWE)
Cs41 Red Hat Linux Administration |
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Credit for Prior Learning

Credit for Prior Learning - Courses

Credit by Military Joint Services Training

Al 50 Introduction to Administration of Justice

Al 55 Introduction to Correctional Science

Al 60 Criminal Law

Al 61 Evidence

Al 63 Criminal Investigation

Al 64 Patrol Procedures

Al 68 Police Ethics and Leadership

APIS 51 CompTIA's A+ Certification Computer Technician
APIS 52 Networking Fundamentals

APIS 53 Network Security; CompTIA Security + Certification
APIS 54 Red Hat Linux Administration |

APIS 55 Digital Forensics Fundamentals

APIS 56 Cisco CCNA2/3 Switching, Routing, and Wireless Essentials (SRWE)

AUTO A6 Electrical/Electronic Systems
AUTO A9 Light Vehicle Diesel Engine
AUTO INTR  Automotive Service and Introduction

CIS 66 Networking Fundamentals

CNT 51 CompTIA's A+ Certification Computer Technician
CNT 52 Networking Fundamentals

CNT 68 Digital Forensics Fundamentals

CNT 69 Network Security; CompTIA Security + Certification

CNT 7401 Red Hat Linux Administration |
CNT 8002 Cisco CCNA2/3 Switching, Routing, and Wireless Essentials (SRWE)



Credit for Prior Learning 2 LAS POSITAS

COLLEGE

Spring 2024 Flex Day

Credit for Prior Workshop: A Proactive Approach to CPL
2:00-2:50 PM

Questions?




Core Reassign Time
Timeline

Ashley Young, President of Academic Senate

Heike Gecox, Vice President, Faculty Association, LPC
Nan Ho, Vice President, Academic Services

Jeanne Wilson, Vice President, Student Services




Core Reassign Time

Faculty Association Article 10C.4(a)(7)

“...The Calculated A hour (CAH) allocated to each college
shall be in the same proportion as that of the College FTES
targets set by the District Enrollment Management Committee
(DEMC) for the previous Academic Year.”

LPC Allocation for FY 2024-2025: 81.62 CAH




Core Reassign Time Timeline of

Wednesday

Wednesday

Wednesday

Thursday
Friday
Tuesday
Thursday
Friday

March 6

March 6

March 20

March 21
March 22
March 26
March 28
March 29

LAS POSITAS

COLLEGE

Announce Core Reassign Time Process and Allocation at Town Meeting

Release of Inifial Reassign Time Allocation Memo and Launch
Acceptance/Appeal Form

Acceptance/Appeals Form Due

Reassign Time Advisory Group Meeting and Deliberation
Written Recommendation to the President

Review by Las Positas College Executive Team

College President Response to Reassign Time Advisory Group

College-Wide Notification by President on Reassign Time Decision
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Technology Update

Bruce Giriffin
Chief Technology Officer



Student-Center
Funding Formula
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Rajinder Samra, Director of Research,
Planning, and Instructional Effectiveness



Student-Centered Funding Formula
(SCFF)

PRESENTER: RAJINDER S. SAMRA

Director of Research, Planning, and Institutional Effectiveness

MARCH 6, 2024

Town Meeting, Las Positas College




Agenda

 Overview of the SCFF

* Components of the SCFF

* SCFF Advocacy by Our District




Overview of the SCFF




Overview of the SCFF

* Adopted in the 2018-19 state budget
* A new way to allocate funding to community college districts
* Focused on three items: Access, Equity, and Success

* Chabot-Las Positas CCD i1s currently on “hold harmless”

* At a minimum, we receive funds at least equal to the amounts
recetved 1n 2017-18 plus a cost-of-living adjustment (COLA)

2024-25 1s the last year of Hold Harmless




Components of the SCFF




Student-Centered Funding Formula (SCFF)

Allocation Type| Percent Metric

Base

(Access) 70% « Full Time Equivalent Students (FTES)

Supplemental

(Equity) 20%
Student
Success 10%

Total 100%




Student-Centered Funding Formula (SCFF)

Allocation Type| Percent Metric

Full Time Equivalent Students (FTES)

 Credit FTES - $4,840.49
Incarcerated Credit - $6,787.96

Special Admit Credit - $6,787.96

Base 70%
(Access)

Career Development and College Preparation
(CDCP) - $6,787.96

Noncredit - $4,081.79

Note: The allocation percentages reflect the initial rollout of the SCFF. Dollar amounts are based on 2022-23 Apportionment Report (Second
Principal Exhibit C)




Student-Centered Funding Formula (SCFF)

Allocation Type| Percent Metric
Base (Access) 70% FTES — Credit, Incarcerated, Special Admit, CDCP, Noncredit
« AB540 Students (undocumented)

Supplemental 20% « Pell Grant Recipients
(Equity) Promise Grant Recipients

« Associate Degree for Transfer (4 pts)
« Associate Degree (3 pts)

gtjucd;l 10% « Credit Certificates of 16 or more units (2 pts)
« Completion of Transfer Level English & Math (2 pts)
« Transfer to a Four-Year University (1.5 pts)
* Nine + CTE Units (1 pt)
« Attainment of Regional Living Wage (1 pt)
Total 100%




Chabot-Las Positas Community CCD
SCFF Advocacy
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Student-Centered Funding
Formula (SCFF) Impacts Equity
in the San Francisco Bay Area

(White Paper Analysis)

Presented by:

Rajinder S. Samra, Director of R-PIE at Las Positas College

Ron P. Gerhard, Chancellor of CLPCCD

Dr. Cynthia Gordon da Cruz, Coordinator of Office of Institutional Research at Chabot
February 4, 2022 — District Planning and Budget Commuttee




r{f{g Background

Region 3 Districts Region 4 Districts

* (Chabot-Las Positas CCD
* San Mateo County CCD * Foothill-DeAnza CCD
* Contra Costa CCD * Gavilan CCD

_ * Hartnell CCD

* Marin CCD *  Monterey Peninsula CCD
e San Francisco CCD * Ohlone CCD

* San Jose-Evergreen CCD
* Sonoma County CCD *  West Valley-Mission CCD




9-Month Student Expense Budgets in Comparison to 9-month Median
Rental Rates in 2017-2018 Averaged by Region
$25,000 -
$21,782
$20,548 $20,856 §18,993 520,066 $20,065 $20,313 $20, 672 $20,240
szo,uuo _$18 868 - - -
$15,000 -
$10,000 - Average
line of 9
Month
$5,000 - Gross Rent:
$12,362
$- = L] I
Region 1 Region 2 Region 3 Region 4 Region 5 Region 6 Region 7 Region 8 Region 9 Region 10
M Average 9-Month Student Expense Budget for In-State and Off Campus in 2017-18
i Average 9-Month Median Gross Rent (2013-2017 5-Year Estimates)
(Sources: 1. National Center for Educational Statistics <https://nces.ed.gov/collegenavigator/> 5 g

2. United States Census Bureau <https:/factfinder.census.gov/faces/nav/jsf/pages/index.xhtml>) y %




/‘g Recommendation

[l &

* We recommend adjusting the Supplemental Allocation with a cost
of living index to better reflect the number of economically
vulnerable students a college serves, particularly in regions with a

high cost of living

18




Access to the Access to the White

White Paper Paper Analysis
Presentation




Concluding Remarks
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