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College Updates

= Spring Updates & FAQS
» 21 Day Challenge: Selt Care for Educators



Caring Campus

I[EBC

INSTITUTE for EVIDENCE-BASED CHANGE

Students come where they are welcome and stay where they feel
cared about. Caring Campus Is based on decades of research
documenting that students who feel connected to their college are
more likely to complete and succeed in their courses, persist from
semester to semester, and achieve their educational goals.

Caring Campus



Athletics

LA\ Show your school spirit by supporting
our team and enjoying the classic
game against our sister college

CHABOT.

(ks rosiTaS coLieos men's Monday February 07, 2022 at 5:.00 @
the LPC Gym

LPC VS CHABOT



Students, Staff, and Faculty Please Join Us

Join us for fresh-baked
pastries, coffee, breakfast
bars, and handcrafted meal
bowls.

= Monday February 07, 2022
= Tuesday , February 08, 2022

From 8:00 AM to 1:30 PM



Laura Rendon Ph.D.

Author, Educator, and Philosopher

Laura Rendon is nationally recognized as an education theorist,
activist and researcher who specializes in college preparation,
persistence and graduation of low-income, first-generation

students.

March 1, 2022
3:00pm — 4:30pm




Dale and Ted Kaye
Innovation Grant o
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Government
Update

Presented by
Kyle Johnson, LPCSG President

~February 2022~
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Campus Resources

Welcome Back Week Sprivg 2022
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-30-4 PM
February 8th & 9th - 1:30 48.20
Resources For Your Succe

CLUBFAIR

FEB 10

1:30 PM-4:30 PM
(HYBRID)

out on the fyp activit;

Febuary 10th - 1:30-4:30 PM

ow Do | Gej There?
=20 L Get There?

. $3 Daity Parking Permits,
* Semester Pass: $20 Motorcycles, $45 Vehicles,
- Purchase on CLASS-weR.
F a I r * free Bys Transit on Wheels with Your LPC Student D.
u Visit Admissions g Records Online Service Center to

obtain your Student D,

! = @ Sponsereq by Student Equity and

LAS POSITAS Achievement Committee and LPCSG

o
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“Putting the Life, Back in Student L s




The Market

Free food distribution for students and the community!

The Market was cancelled in January due to a rise in
COVID-19 cases.

February Market will be Tuesday, Febuary 15th!

Volunteers are desperately needed!
Please apply to volunteer today.

g


https://docs.google.com/forms/d/e/1FAIpQLScxJ-st5a_HObRdUl4QpWJTciXUywTTvQ6O6vKobBSZud3n0A/viewform
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Dear LpPC 1 eaders.
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Campus Improvement

The winter break allowed us to catch up on the items that we were working on throughout the semester.

All items have been ordered for the
Prayer and Meditation Room 2420A and Meeting Room 1602 aka “The Nest”

We are also planning some

Student Centered & Welcoming Environment upgrades

for Room 1643 — The Welcome Center!
(More on this to come)

Campus Maps
Campus Bulletin Board Posting Clean-Up

LAS POSITAS

C OLLEGE

Student
Government



Prayer and Meditation Room — Book Request

We want to make this an inclusive space for any member of the school to use.
Students, professors, staff, and admins alike are allowed and encouraged to use
this room for their prayer and meditative activities.

The location of this space is in Building 2400, Room 2420A. Make sure to stop by!

To make this space even more campus focused, we are seeking the support from
the campus community, requesting donations of texts and items for religious,
meditative, or ceremonial purposes.

If you are interested in contributing an item to this room, that you think others will
enjoy, please fill out this form that will be emailed to you all soon!

g



Student Trustee Elections

LPCSG Special Elections

took place January24th -28th. #VOTE
"T REURSHINENE
4 amazing candidates ran for the VOTE ON CLASSWEE =« = =
vacant LPC Student Trustee VoeLECSC \oreLPCSG 1S RESG MoreL S atl ’ !

position!

LPCSG Constitution amendments

were also voted on. Fernando  Vanshaj Sunita Golden
Torres ohar Parhar Chao

Results were announced during the
LPCSG Executive Board Meeting
on January 31st!



LAS POSITAS

COLLETGE

Student
Government

Thank you for listening!

If you have any questions, you can reach out to
me at Ipcsg-president@laspositascollege.edu.



mailto:lpcsg-president@laspositascollege.edu

New Faces on Campus

LAS POSITAS

Shriya Shah



New Faces on Campus

LAS POSITAS

COLLEGE

Lisette Rocho



New Faces on Campus

LAS POSITAS

Jennifer Tonn



b S New Faces on Campus

LAS POSITAS

Matthew Jewett



Dennis McReynolds
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HYFLEX Pioneers

* Tracey Coleman

» Drew Patterson

= Bill Komanetsky

= Michelle Gonzales

= Kisha Quesada Turner
= Ana Wemeler

= Jill Hornbeck

= Nadiyah Taylor

* Thanh Nguyen
= Kristy Woods
* Tu Hoang

Daniel Marschak
Lies| McPherrin

rena Keller

= Thien-Huong Ninh
» Bobby August




Academic Services f
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Vice President Whalen




Accrediting Commission for Community and
Junior Colleges

Las Positas College

February 22, 2022
Meet & Greet with LPC Leadership and Accreditation Team

February 23, 2022

Open Forum I Listening Session with Campus Community




Visual Representation of the Process and Glossary

TEAM ISER REVIEW

CORE INQUIRIES

FOCUSED SITE VISIT
DRAFT TEAM REPORT

COMMISSION ACTION




Administrative Services o
U pd O Te LLAS POSITAS

Vice President Anette Raichbart




Governor’'s January Budget Proposal

= Overall — The state budget proposal has $286 billion in spending, a
9% increase over current fiscal year. General fund spending
increases by $3 billion, to $213 billion overall.

= Proposition 98 Funding — Estimated at $102 bilion, the highest
funding level in history and $8.2 billion more than 2021 funding act.

= Non-Proposition 98 Funding — Continued support to buy down Cal
STRS and Cal PERS employer rates (unspecified amount).



Community College System

» 5.33% COLA
- Approximately $6.3M in additional, ongoing
revenue for the District
» 0.5% Growth

-The District will almost certainly be unable to access any
growth funding

= Significant one-time funds

-Deferred maintenance and funds to support retention and
enrollment strategies are slated o receive large one-time
enhancements that could provide greater than $5 million




Community College System

« STO0OM to augment Student Success Completion Grants
-Will expand Cal Grant eligibility
e Other Items

-Augment Part-Time Faculty Health Insurance
Program

-Increase support for financial aid administration

-Modernize CCC technology and protect sensifive
data



Hold Harmless

= Hold Harmless provision will continue through FY 2024-25

= The Governor’'s Budget proposes to extend the revenue protections
In a modified form to avoid creating sharp fiscal declines in 2025-26.
Under the proposal, a district’s 2024-25 funding would represent its
new “floor,” below which it could not drop.

= Under this proposal, districts would not receive cumulative COLAS
beginning in FY 2025-26 if their SCFF calculation was less than their
new revenue “floor”. COLA’s would essentially become “one-time”
INn nature



Hold Harmless

= Under this proposal, the next three fiscal years provide financial
stability fo the District.

= The SCFF “CIiff”, which could have resulted in greater than $10
million in revenue losses beginning in FY 2025-26, is now largely
mitigated.

= Advocacy to include COLAs In FY 2025-26 and beyond for
districts still negatively impacted by SCFF will confinue.



Las Positas College Budget (os of bec. 31, 2021)

LAS POSITAS

Fiscal Year ACCT Description BUDGET YTD ACTIVITY | Available Budget
22 Instructional Salaries $22,396,654] $11,068,332 $11,328,322

22 Classified Salaries $6,307,837 $2,967,192 $3.340,645
22 Benefits $10,100,598  $4,987,041 $5,113,557
22 Supplies $201,370 $46,408 $154,962
22 Services $1,192,155 $440,155 $752,000
22 Equipment $16,333 $8,325 $8,008
22 Transfers $258,214 $2,500 $255,714
2021-22 December Total $40,473,161) $19,519,954 $20,953,208




CARES (HEERF) Budget S

LAS POSITAS
s13888 | Alocoton
FEERFI | $1437745 $1L437745 %
HEERF I $4,547,129 $4,547,129

HEERF Ill $5,222,556  $2,737.560 $2,484,996
- $11,207,430  $8,722,434 $2,484,996




Cross Campus 1
Enrollment Trend Dato LAS POSITAS

Rajinder Samra, Director
Research Planning and Institutional Effectiveness



Black History Month 1
Presentation LASPOSITAS

Black Education Association (BEA)
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LGBTQ Resolution L AEPOSITAR

COLLEGE

Sarah Thompson, Lucas Hasten, Robin Roy, and Joanna Jen
Academic Senate



Thank youl
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