Town Meeting

March 4, 2020
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Campus Updates

= Listening & Learning

=Stability and Long Term Health of the College
=Student Centfered and Student Focused
=How Long Have You Been at LPCz¢



New Faces on Campus

Anette Raichbart



New Faces on Campus

Emerald Templeton



- New Faces on Campus

LAS POSITAS

COLLEGE

Olivia Lyles



New Faces on Campus

Himani Tiwari



LPC Student Government Update

Blessing Nkrumah
President, Student Government



LAS POSITAS

COLLEGE
STUDENT GOVERNMENT

Be the change YOU what to see

RUN FOR OFFICE

EXECUTIVE BOARD POSITIONS
OPEN FOR 2020-2021

L.P.C.S.G. PRESIDENT

L.P.C.S.G. VICE PRESIDENT

L.P.C:S.G. DIRECTOR OF LEGISLATION
L.P.C.S.G. DIRECTOR OF COMMUNICATION

L.P.C.S.G. DIRECTOR OF EVENTS

L.P.C.S.G. INTER-CLUB COUNCIL CHAIR

LI.C.L.P.C.C.D. STUDENT TRUSTEE

Please contact LPCSG Director of Legislation Sahna Das at sxdas0002@zonemail.clpccd.edu,
Student Life Advisor Josue Hernandez at jahernandez®laspositascollege.edu, or the Student Life
Office in Building 1643 for further information.

LAS POSITAS

COLLEGE
STUDENT GOVERNMENT

ELECTIONS SCHEDULE

CANDIDATE INFORMATION MEETINGS
oﬁ@@(‘o
TUESDAY, MARCH 3, 2020 AT 3PM IN 1643
AND
WEDNESDAY, MARCH 4, 2020 AT 12:30PM IN 1643

CANDIDATE APPLICATION DEADLINE
>G>
MONDAY, MARCH 16, 2020 AT 4:00 P.M.
(SUBMIT ALL APPLICATIONS TO THE
STUDENT LIFE OFFICE)

MANDATORY CANDIDATE MEETING
) (="

FRIDAY, MARCH 20, 2020 AT 12:30 P.M.
IN 1643

MEET YOUR CANDIDATES
o) (=)
TUESDAY, MARCH 31, 2020 AT 11:00 A.M. IN THE
CAFETERIA
AND
WEDNESDAY, APRIL 1, 2020 AT 12:30 P.M. IN THE
CAFETERIA

Please contact LPCSG Director of Legislation Sahna Das at sxdas0002@zonemail.clpccd.edu,
Student Life Advisor Josue Hernandez at jahernandez®@laspositascollege.edu, or the Student
Life Office in Building 1643 for further information.




Paths To LPC

« Andi Schreibman — Director of
Hlglelaleile] W \le

« James Weston - Lab Technician
Advanced Manufacturing and Trans.
Adjunct Transportation Faculty



Tenured Faculty 2020 A&H

Peter Kuo

Kisha Quesada Turner
David Wagner
Elizabeth Wing Brooks



Tenured Faculty 2020 BHAWK

= Andrew Cumbo



Tenured Faculty 2020 SLPC

= John Rosen
= Sheena Turner-August



Tenured Faculty 2020 STEM

= Segal Boaz
= David Powers
= Ashley Young



Tenured Faculty 2020 Student Services

= Kimberly Burks
= Jose Calderon
= Jared Howard



What's Right at LPC?

Dyrell Foster
President



el s Right ar LPC
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Campus Evacuation Update

Sean Prather
Security Supervisor



m Evacuation Assembly Areas

KEY TO BUILDINGS / ASSEMBLY AREAS
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Fine Arts COLLEGE
Classrooms, ILC (Integrated Learning Center), Open Math Lab :
Fire Service Technology Training

Visual Communicatians, Photography Studio, Computer Lab
Technical Yacational Center

Classraom Building

Central Utility Plant

Baokstore

VYeterans Resource Center

Student Services & Administration Building

Campus Safety, Student Health Center, Copy Center, Mail Room
Science Technology Center 1

Science Technolagy Center 2
Information Technology Services (ITS)
Library {L eamning Resource Center)
Faculty Offices

Classrooms

Child Development Center
Multi-Disciplinary Education Building
Physical Education Complex (Gym)
Aquatic Center

Campus Hill Vineyard

Maintenance & Operations Building
iaintenance & Operations Building
Field House

Mertes Center for the Arts

6 Ol
R

> k’.
I

?.




SCFF Update

Dyrell Foster
President



SCFF Timeline

March 9,
2020

April 17,
2020

May 1, 2020

May 19 or
June 16,
2020

Deadline to submit online SCFF project proposal with
required college signatures.

FCC Meeting: Applications forwarded by FCC PSC will
be presented to the full FFC. FFC will vote on
applications to forward to PBC.

PBC approves/declines applications to forward to
Chancellor.

Chancellor presents forwarded proposals to Board of
Trustees.




CLPCCD Advocacy

Leaislatively Mandated State SCFF Oversight Committee

Meetings

« CLPCCD atftended seven committee meeting between

September and December of 2019
« CLPCCD will attend the March 16, 2020 committee meeting in

Neleifelgal=lalle

Cdalifornia Student Aid Commission (CSAC)
« CLPCCD met with CSAC'’s top researcher and staff (2/26/20)




Educational Master Plan

Rajinder Samra
Director of Research, Planning, and
Institutional Effectiveness



Breakout Session Locations

Educational Excellence
RM 2420

Supportive
Organizational Resources

RM 2460

Community
Collaboration

RM 2416

Organizational
Effectiveness

RM 2480




Educational Master Plan

PRESENTER: RAJINDER S. SAMRA
DIRECTOR OF RESEARCH, PLANNING, AND INSTITUTIONAL
EFFECTIVENESS

MARCH 4, 2020
TOWN MEETING




Agenda

* Purpose of the Educational Master Plan (EMP)
e College Mission Statement

e LPC’s EMP Taskforce

* Phases of the EMP Planning Process

* Breakout Session




Purpose of the Educational Master Plan

 Advance the College’s Mission through clear goals
and strategies that can help guide our work




LPC’s Mission Statement

Las Positas College provides an inclusive, learning-
centered, equity-focused environment that offers
educational opportunities and support for completion
of students’ transfer, degree, and career-technical goals
while promoting lifelong learning.




LPC’s Educational Master Plan Taskforce

e Elena Cole * Frank Javier Polanco
e Karin Spirn (Student)
e Sarah Thompson e Kristina Whalen

e Stuart McElderry * Rajinder Samra
e David Rodriguez




Phases of the Educational Master Plan

 Review and Update of the Mission, Vision, and
Values Statements (August 2019 — February 2020)
i Pre-planning & Set-up (January, February)

Phase I: Review, Engage, & Gather Feedback (march)
Phase lIA: Environmental Scan & Community Research (march, april
Phase IIB: Review Alignment with Other Plans (march, April)
Phase Ill: Stakeholder and Community Feedback (may, early june)
Phase IV: Write the Draft Plan (summer)

Phase V: Review and Finalize the Plan (ral)




Phases of the Educational Master Plan

EPOECRS January  February, March April May éSummerZOZO? Fall 2020

Planning Phases :
Aug {Sep iOct | Nov Dec§W1|W2|W3|W4 W1|W2|W3 W4 W1 W2 iW3 W4 W5 iW1 W2 W3 iW4 iW1 W2 W3 iW4} June July Aug {Aug iSep {OctiNov iDec

Review MVV
Prep Work
Phase |
Phase IIA
Phase IIB
Phase lll
Phase IV

Phase V -

I: Review, Engage, & Gather Feedback
lIA: Environmental Scan & Community Research
lIB: Review Alignment with Other Plans
lll: Stakeholder and Community Feedback
IV: Write the Draft Plan
V: Review and Finalize the Plan




Instructions for the
Breakout Activity
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