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College Updates

The 32nd Annual Classified Leadership Institute 

conference took place at the Riverside Convention 

Center from June 5-7. Themed "Peace, Love, and 

Leadership," the event offered three days filled with 

leadership training, professional development, and 

insights into effective classified participation in 

participatory governance processes at both local and 

state levels. 

During a special award ceremony, the California 

Community Colleges Classified Senate (4CS) presents 

the Classified Senate President Service Award. This 

prestigious award is given to a Classified Senate 

President from a California Community College who 

exemplifies strong leadership skills, inspires others, and 

shares a compelling vision of excellence for students, 

staff, and the college.
Aubrie Ross, Sr. Administrative Assistant

Business, Social Science, & Learning Resources

Classified Senate President

Senate President Service Award



College Updates

Alpha Gamma Sigma Honor Society (AGS)

AGS Advisor David Powers received the AGS Outstanding 
Advisors Award. He has been an AGS Advisor at LPC for the past 
six years.

David also serves on the AGS State Advisory Board as the Vice 
Chair of Scholarships and Awards and he is a Trustee on the AGS 
Board of Trustees. 

Vice President of the Chabot-Las Positas Faculty 

Association, Co-Chair of the Professional Development 

Committee, and the Mathematics Department 

Webmaster



College Updates

Directed by Titian Lish and Dyan McBride, with music direction by Ben Prince, the 

production invited audiences to experience the joy of live theater under the stars. 

This year's cast included 21 talented actors, including Daniel Gilmer, Jackie Garcia, 

Savannah Franson, and many more, ensuring a vibrant and engaging performance.

Las Positas College's Theater Arts program 

Jimmy Buffett’s Escape to Margaritaville 



College Updates

Las Positas College Public Safety Complex and Advanced Manufacturing and Transportation 

Facility has won a 2024 Best Projects Award of Merit from Engineering News-Record- ENR 

California region in the Higher Education/Research category. 

Featured in the October 14th issue of ENR California Northwest and then celebrated during 

the Best Projects Awards breakfast on Thursday October 17th in San Francisco



2024-25 College Strategic Priorities

Excellence & Equity in Student Success & Completion

- Strategic Enrollment Management: Access & Retention

- Budget: Efficiencies & Revenue

- Professional Development: Centering DEIA

- Health and Wellness in the Workplace



College Updates

LPC Caring Campus - DEIA commitments

• Create a list of employees that are able to communicate in other languages

• Expand our commitment; Cross-Departmental Awareness by collaborating and 
learn more about our resources

• Listen to our students by acknowledging diverse experiences, be culturally 
aware, practice empathy, encourage inclusive participation, and be mindful of 
power dynamics



College Updates



Erick Bell

Michelle Gonzales

Equity Based Considerations

Day One Lesson Plans

Equitable Assessment and 
Grading Practices

Inclusive Language



College Updates

Las Positas College - Facilities Master Plan

• Facilities & Sustainability Committee (Sept. Oct. Nov.)

• President’s Executive Cabinet (Sept. Nov.)

• Town Meeting (Oct.)



College Updates

Follet Bookstore

• Last Day: Physical Store: Friday, September 27th

• Virtual Store: Fully Operational: Saturday, September 28th

• LPC Liquidation Sale, going on now

• Most of the Transition will be on the backend

• Same website for students and faculty; Will attend an Academic Senate Meeting



2024-25 College Strategic Priorities

Health and Wellness (in the workplace)

Establish a knowledge base and appreciation for health and 
wellness; create a sense of urgency about wellness; prioritize 
wellness in decision-making, assessment, and accountability; 
and build capacity to support wellness.

- Social Connections & Activities

- 5 Minute Break (for meetings lasting longer than 1 hour)



College Updates

2024 -25

President’s Scholars



New Colleagues on Campus 

Dr. Dyrell Foster

College President



Estella Sanchez

President’s Office

Temp Assign



Edgar Reyes

Outreach Specialist

Veterans First Program



Margaret Costello-Chevis

Early Childhood Assistant



Anthony Haskett

Outreach Specialist

Financial Aid



What’s Right at LPC? 



Elizabeth Wing 
Brooks

Lisa High &



SEPTEMBER
TOWN MEETING

2024

LPCSG

PRESENTATION



FIRST WEEK OF SCHOOL



LPCSG RETREAT



LPCSG COHORT
2024-2025



LPCSG EXECUTIVE OFFICERS

EVAN JIMENEZ
DIRECTOR OF COMMUNICATIONS

SEERAT KAUR
DIRECTOR OF EVENTS

HEBA MUNAD
DIRECTOR OF FINANCE

ZAINAB ABBAS
DIRECTOR OF PROGRAMS & 

SERVICES

ISABELLA QIU
VICE PRESIDENT STUDENT TRUSTEE

ANGELO MERCADO
PRESIDENT



We are excited to share you our LPCSG Senators 

for 2024-2025.

LPCSG SENATORS

• 10 Senators

• over 15 prospective Senators



DIRECTOR OF CLUB 
OUTREACH

BECOME AN EXECUTIVE 
OFFICER

BECOME A 
SENATOR

2 VACANT POSITIONS

DIRECTOR OF 
LEGISLATION

APPLY BY SEPTEMBER 19, 2024



Tropical Welcome 

Back Week



FUTURE EVENTS



COMING SOON

CONSTITUTION / VOTER 
REGISTRATION DAY

SEPTEMBER 17

CLUB / RESOURCE FAIR
OCTOBER 30-31

DIA DE LOS MUERTOS
NOVEMEBER 6

SCAN TO ADD TO CALENDAR



THE MARKET
EVERY 4TH TUESDAY OF THE MONTH 

• September 24th, 2024 

• Starting at 11:00 AM

• Located at the Courtyard in front of 

building 1600

• Open to all!



BECOME AN 
ADVISOR
HELP JUMPSTART A CLUB



Club Applications: Apply by November 4, 2024

Club Finances: December 12, 2024

Last Senate Meeting: December 4, 2024

1.

3

2.

IMPORTANT DATES



THANK YOU

LAS POSITAS COLLEGE STUDENT GOVERNMENT





Enrollment Update

RAJINDER S.  SAMRA

Director of  Research,  Planning,  and Inst itut ional  Effect iveness

Town Meeting

September 4,  2024



Credit Course Fill Rates by Week
Fall 2015 through Fall 2024
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Changes in Race/Ethnicity
Fall 2023 vs. Fall 2024*  



Race/Ethnicity: Fall 23 vs. Fall 24* 
* Fall 2024 is Preliminary

Race/
Ethnicity

Fall 
2023

Fall
2024*

Change

African Am.

Asian Am.

Filipino/a/x

Latino/a/x

Multiracial

Native Am.

Pacific Is.

White

Unknown

Total

Asian Pacific Islander 
(API) Group

Fall 
2023

Fall
2024*

Change

Asian Indian

Cambodian

Chinese

Japanese

Filipino/a/x

Korean

Two or More Asian Groups

Vietnamese

Other Asian

Guamanian

Hawaiian

Two or More Pacific Is. Groups

Samoan

Other Pacific Islander

Total

7,605 8,375 +770 [+10.1%]

122 145 +23 [+18.9%]

2,252 2,419 +167 [+7.4%]

35 31 -4 [-11.4%]

19 7 -12 [-63.2%]

589 668 +79 [+13.4%]

2,281 2,411 +130 [+5.7%]

357 390 +33 [+9.2%]

1,607 1,929 +322 [+20.0%]

343 375 +32 [+9.3%]

1,999 2,350 +351 [+17.6%]

22 20 -2 [-9.1%]

6 4 -2 [-33.3%]

3 2 -1 [-33.3%]

4 1 -3 [-75.0%]

0 4 +4 [n/a]

83 72 -11 [+13.1%]

95 113 +18 [+18.9%]

162 175 +13 [+8.0%]

357 390 +33 [+9.2%]

24 19 -5 [-20.8%]

328 385 +57 [+17.4%]

11 13 +2 [+18.2%]

810 1,038 +228 [+28.1%]

94 114 +20 [+21.3%]



Budget Update

Sui Song

Administrative Services Officer 





Accreditation Update

P RESENTERS:  ELENA COLE,  T IM D RULEY,  NAN H O,  
STUART MCELD ERRY,  RA J IND ER SAMRA ,  &  CAROLYN SCOT T

SEP TEMBER 4 ,  2024
To w n  M e e t i n g ,  L a s  P o s i t a s  C o l l e g e



Agenda

• Importance of Accreditation

• Guiding Principles

• Timeline 

• How to Engage This Year



Importance of Accreditation

• Quality Assurance - ensures that institutions meet or exceed minimum standards of 

quality in their educational offerings, governance, student support services, and 

financial stability.

• Institutional Improvement - encourages continuous improvement by identifying 

strengths and areas for development, prompting institutions to set goals and make 

changes that enhance their effectiveness.

• Public Accountability - provides assurance to the public that an institution offers 

quality education and operates with integrity.

• Eligibility for Federal Funding - Accredited status is often a requirement for 

institutions to receive federal financial aid, grants, and other forms of government 

funding.



Guiding Principles

• Harness evidence without undue burden on committees and the 

Accreditation Steering Committee;

• Provide training on interpreting the ACCJC standards;

• Clarify the types and format of  the evidence desired;

• Ensure the accreditation process is meaningful and engaging;

• Reflect back to committees how their work has meaning. 



Timeline
2024-25​
• Have conversations with committee chairs about interpreting standards​

• Present the work, successes, and contributions of selected committees​

• Submit annual accreditation reports

• Begin work on the Midterm Report

2025-26​
• Continue conversations with committee chairs about interpreting standards, with an 

increased focus on evidence gathering

• Submit annual accreditation reports

• Conduct advanced work and produce a draft of the Midterm Report

Fall 2026​
• October 15, 2026 - Midterm Report Due



How to Engage This Year

• Committee work

• Which standard(s) apply?

• How does the work demonstrate meeting the standard?

• Recording the work: agendas, minutes, reports, etc.

• Availability of evidence: LPC website

• Consider joining the ASC ☺



Thank you!



AI Conversations

Catherine Suarez

Spanish Professor















Teaching Institute 

Howard Blumenfeld

Mathematics Professor



Las Positas College 

Teaching Institute
PROFESSIONAL DEVELOPMENT WORKGROUP WITH TWO ANNUAL FACULTY 
DINNER GATHERINGS SPONSORED BY THE PROFESSIONAL DEVELOPMENT 
COMMITTEE





Mission

 Following the structure previously established for Teachers Teaching 

Teachers (TTT), which was modeled after the California Great Teachers 

Seminar, LPC faculty gather at an off-campus site, share a meal, and 

discuss teaching pedagogy, philosophy, and current issues. The off-

campus site encourages focus and a spirit of innovation. Providing a meal 

builds community and energy among group members.

 The gathering agenda is set in advance by the organizers and the 

activities for each gathering will emerge from participant interest. The 

main goal of the Teaching Institute is to give participants an opportunity to 

engage in inter-disciplinary discussions on effective teaching methods and 

strategies that will support the needs of all students across the curriculum.



Organizers



Past Programs

 Self, Care, Boundaries, & Time 

Management

 Teaching in the Age of AI

 Post-Pandemic Instruction

 Testing Practices & Strategies

 Active Learning & Concept Mapping

 Diversity in the Classroom

 Confronting Academic Dishonesty

 Classroom Management & Syllabus 

Construction

 Exploring Group Work

 Improv in the Classroom

 Habits of Mind

 Tricks of the Trade





Intercampus Awareness 



Introduction to
Tutoring

Jin Tsubota

Tutoring Center Faculty  Coordinator



Tutoring Center

WHAT DO WE DO?

The Tutoring Center provides f r e e in-
person tutoring and quiet study rooms. Walk-ins
are welcome! Student tutors provide free
drop-in support for a wide variety of subjects.

Free weekly one-on-one tutoring sessions can 
also be scheduled on an online or in-person 
basis. Online drop-in tutoring is available via 
NetTutor on Canvas.

The Tutoring Center is dedicated to providing 
all students with equitable opportunities to 
achieve academic excellence.



Tutoring Center

WHAT DO WE REALLY DO?

“Started college at 26 not remembering 
anything math related. 

Spent most days getting tutored every week.

Absolutely crushed my first algebra exam. 

Incredible resources here at LPC.”

WE MAKE STUDENTS FEEL LIKE THIS.



Tutoring Center

HIGHLIGHTS

• We moved!  

• We are open during summers!

• We are at (or have surpassed) pre-pandemic 

levels of usage

Thank you to those of you who champion us by …

• Holding your club meetings in the Tutoring Center

• Hosting your office hours in the Tutoring Center

• Referring your students to apply to become a tutor

• Bringing your entire class to the Tutoring Center
• Telling your students about us



Tutoring Center

IN-HOUSE SERVICES

• In-Person Tutoring (Walk-ins Welcome)

• Scheduled Appointments

• Quiet Study Rooms

• Embedded Tutoring

OUTSOURCED SERVICES

• Online Tutoring



Tutoring Center

Classes supported by in-person student tutors

• ANTR 1

• ASL 1A, 1B

• ARHS 1

• BIO 10, 30, 7A, 7B, 7C

• BUSN 40

• CHEM 31, 30A, 30B, 1A, 1B

• CMST 1

• CS 1, 2, 7, 20, 21

• ENG 1A, 1AEX, 4, 7

• ENGR 23

• ESL 100, 110, 120A

• GDDM 55

• HIST 1, 7

• MATH 1, 2, 3, 5, 7, 10, 30, 33, 34, 39, 40, 47, 55

• MUS 1, 6, 8, 21, 28, 31

• PHIL 2

• PHYS 1A, 1B, 1C, 2A, 2B, 10

• PSYC 1, 4, 6, 12, 25

• RELS 1

• SPAN 1A, 1B, 2A

Subjects supported by NetTutor (online)

• Accounting

• Administration of Justice

• Anthropology

• Astronomy

• Biology

• Business

• Chemistry

• Child Development

• Communications and Speech

• Computer Science and IT

• Economics

• ESL

• Finance

• French

• FYE & College Student Success

• Geology

• German

• Health and Nutrition

• History

• Italian

• Logic

• Math

• Philosophy

• Physics

• Political Science

• Psychology

• Sociology

• Spanish



Our Team 
Student Tutors

Responsibilities: Tutors provide free in-person and online 
tutoring for dozens of different courses.

Educational background:

• All tutors are current LPC students.

• Some tutors are concurrently enrolled high school
students.

• Occasionally, tutors are returning students who may
already have a degree from another college.



LisaMarie Russo 
Instructional Assistant

Responsibilities: Assist with all aspects of the 
Tutoring Center including recruiting, hiring, 

training, scheduling, and supervising peer 

tutors.  Supervise Tutoring Center during 

summer, conduct outreach, and coordinate 

online tutoring.

Educational background:

• MA Deaf & Hard of Hearing Education, 

San Francisco State University

• BA Liberal Arts, Cal State East Bay

Fun fact: LisaMarie loves to adopt deaf pets!



Jin Tsubota
Tutoring Center Faculty Coordinator

Responsibilities: Coordinate all aspects of the 
Tutoring Center including recruiting, hiring, training,
scheduling, and supervising peer tutors. Leverage
resources to improve tutoring access, optimize
internal processes, and scale up effective tutoring
programs.

Educational background:
• MS Mechanical Engineering, Stanford University
• MFA Sculpture, University of Pennsylvania
• BS Physiology and Neuroscience, UC San 

Diego

Fun fact: Jin likes wearing cobalt blue



RAW Center

The Reading & Writing (RAW) Center consists of a team of 

faculty tutors who provide LPC students with reading and 

writing support for ANY class! Faculty tutors can also help 

with personal statements for scholarships and essays for 

college applications. 

We offer: 

• in-person tutoring

• online tutoring

• paper drop-off service (feedback in 48 hours)

On-campus tutoring takes place in three locations: 

• The RAW Center (21215E), 

• The Veterans Center (1310), 

• The Black Cultural Resource Center (1726)



RAW Center

HIGHLIGHTS

• Services are available 7 days a week, with day and evening 

hours

• Tutoring sessions are typically 20 minutes

• We are open during the summer semester too (online 

tutoring and paper drop off)

• We have a robust website with student and teacher 

resources. 

2023-2024 DATA

• 969 Tutoring Sessions (374 students) 
• Summer: 67 sessions (27 students)
• Fall: 496 sessions (215 students)
• Spring: 406 (172 students) 



Our Team 
Faculty Tutors

Responsibilities:

Faculty tutors provide students with support and guidance 
in all aspects of reading and writing. They hold in-person 
and online drop-in sessions, and they also review paper 
drop-offs submitted via Penji. 

Educational background:

Graduate degrees in English Composition and TESOL; 
French, German, English, & World Literature; Creative 
Writing & Cultural Studies

Fun Facts:

One tutor is a writer and another a performer; one 
teaches French and another teaches German; one is a 
movie-goer and another loves all things Disney

Steve Budd               Salem Admassu Erin DeBakcsy

Amanda Heinrichs            Steve Chiolis Valerie Connors

Savanna McGrew      Heidii McMichael          Peter Zimmer



Coordinator: Angelo Bummer

Responsibilities: Supports tutors and students, 
creates schedules and learning resources, 
maintains website, and promotes RAW

Educational background:
• B.A., Liberal Arts, Evergreen State University
• M.A., Comparative Literature, San 

Francisco State University
• M.S., Learning, Design, & Technology, 

University of Wyoming 

Fun fact: Angelo has two little fluffy dogs 
named Patience and Cocco Bello

Our Team
Coordinator



RAW Center



Questions?



THANK YOU



Basic needs
Las Positas College



• Food

• Transportation
• Textbooks

• Housing

• Emergency Assistance
• Childcare Assistance

• School Supplies

What We Offer



How to Find The Information



Basic Needs Site









Music Video
























