Town Meeting

<+ Welcome Barry Russell

<+ Announcements Barry Russell

<+ ASLPC Update Michael Kapetanich
<+ Budget Jeff Kingston

< Institution Set Standards Rajinder Samra

» Campus Safety and Security  Barry Russell
» #lamUCC Barry Russell

<+ Accreditation Team Open Forum
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Announcements

Howard Blumenfeld

» AMATYC Student Math League Exam is on
Friday, October 16 from 3-4 PM in Room 2206.

> Winner of LPC SOMATICS Twitter Contest
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Las Positas College Presents

Everything You Need to Know to Secure a Full-Time Faculty

Position at a Community College
And
Bay Area Adjunct Faculty Recruitment Event

W .

Saturday, November 14, 2015
1:00 PM—3:00 PM (Full=Time Workshop)
3:00 PM—5:00 PM (Recruitment Event)
Room 2420

-

Please RSVP for the Full-Time Workshop at
https://goo.gl/K979%r




Announcements

2015 CARE Grant Apps
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Announcements

Planning
Priorities
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Announcements

President’'s Goals
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President’s Goals

President’s Goals

2014-2015
Barry A. Russell, Ph.D.

Excellence - Equity - Completion

Priorities 5

Support for Curriculum process E c

Technology utilization with an emphasis on staff development © g E § 2 é

Success and persistence through the Basic Skills sequence 5 o= %. 3 2 %3 o

Accreditation E ‘E EJE| % % 5 P
A HIEIRIE resiaents Goals
Focus Goals Planning Priorities

Strengthen identity and community awareness of LPC
+  Strengthen partnerships in the community, the region, and the

: 2014-2015

state
= Define branding and marketing for the cellege . . . .
+ Redesign and purpose the college website . . . . . .
+ Increase exposure of the college in local, regional, statewide, and . .
national media
*  Provide support for increased student leadership o | . . .

College Planning, Budgeting, and Management
*  Recruit and hire Vice President of Academic Services L] . . . .
+  Establish hiring priorities for faculty, classified staff, and

- . - -
administrators
*  Secure alternate sources of revenue for college’s operating and el o | o
capital needs
+  Complete Educational Master Plan o | s e . .
= Develop and implement a plan for the International Student I
Program
College Infrastructure and Operations
=  Complete planning and RFP for Building 100 . . . .
= Complete renovation of LPC Amphitheatre and establish . e .
performance schedule
+» Complete all Small Projects previously prioritized . e | s e .
+ Develop new Critical Projects list for possible future funding . . . . .
+ Develop a solution to current bookstore limitations L] . L] . .

Institutional Success
* Increase college efficiencies to improve “customer” and student

services
*  Support faculty, staff, and administrators in achieving success . . .
+  Enhance access for all populations . . .| .
+ Increase the success rates for Basic Skills, Transfer, and CTE . . . .
— = Complete the development of Associate Degrees for Transfer . e | s e . .
=  Provide local employers with qualified, well-trained workers . e | s e .
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President’s Goals

President’s Goals — Final Report
2014-2015
Barry A. Russell, Ph.D.

Assessment of Goal Achiement
M Completed M Successful but Ongoing M Deleted/Updated in 2015-2016

Excellence - Equity - Completion

Priorities E - 3
ALRE President’s Goals
Technology utilization with an emphasis on staff development § 2 £ ¢ (3 E
Success and persistence through the Basic Skills sequence 2| = 2 E a ﬁ 3
Accreditation S| EQE| 8|58 =
JLEILEHE inal Report
Focus Goals Planning Priorities

Strengthen identity and community awareness of LPC
* Strengthen partnerships in the community, the region, and the 2 O 1 4— 2 O 1 5
state

+ Define branding and marketing for the college
* Redesign and purpose the college website

* Increase exposure of the college in local, regional, statewide, and
national media

*  Provide support for increased student leadership

College Planning, Budgeting, and Management

*  Recruit and hire Vice President of Academic Services

*  Establish hiring priorities for faculty, classified staff, and
administrators

*  Secure alternate sources of revenue for college’s operating and
capital needs

* Complete Educational Master Plan

* Develop and implement a plan for the International Student
Program

College Infrastructure and Operations

* Complete planning and RFP for Building 100

* Complete renovation of LPC Amphitheatre and establish
performance schedule

* Complete all Small Projects previously prioritized

* Develop new Critical Projects list for possible future funding

* Develop a solution to current bookstore limitations
Institutional Success

* Increase college efficiencies to improve “customer” and student
services

Support faculty, staff, and administrators in achieving success

* Enhance access for all populations

7

* Increase the success rates for Basic Skills, Transfer, and CTE

LA S P OS ITA S * Complete the development of Associate Degrees for Transfer

COLLEGE *  Provide local employers with qualified, well-trained workers
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President’s Goals

Las Positas College
President’s Goals
2015-2016

Barry A. Russell, Ph.D.

Four Decades of Scholarship

s ]
R - : President’s Goals
Establish regular and ongoing processes to implement best practices to meet ACCIC g E g
) accreditation_ sta_nda_rds. ) Jé 3 §
Provide necessary institutional support for curriculum development and g 2| = | 2
maintenance. 5 2 E - 20 15—20 16
Develop processes to facilitate ongoing meaningful assessment of SLOs and § E § ﬁ
integrate assessment of SLOs into college processes. 5| 3 2 'ﬁ
Expand tutoring services to meet demand and support student success in Basic E § =} s
Skills, CTE, and Transfer courses. e
Planning Priorities
Strengthen identity and community awareness of LPC .
+  Strengthen partnerships in the community, the region, and the state .
= Define branding and marketing for the college .
* Create a new marketing image for the campus (website, PPTs, and advertising) .
* Increase exposure of the college in local, regional, statewide, and national media . . .
+ Provide support for increased student leadership .
College Planning, Budgeting, and Management
* Provide leadership development for administrative staff - . . .
* Prepare a staffing plan that incorporates EMP changes . . .
+  Secure alternate sources of revenue for college’s operating and capital needs . .
+ Increase enrollment for the International Student Program . .
* Implement Hispanic Serving Institutions grant . .
College Infrastructure and Operations
+  Oversee that final planning and beginning construction for Building 100 and 700 . .
+ Complete all Small Projects previously prioritized . .
* Develop new Critical Projects list for possible future funding . .
*  Assess student needs for bookstore and work with contractor to improve .
Institutional Success
*  Assist campus to focus on student completion . . . | =
*  Support faculty, staff, and administrators in achieving success . .
- * Enhance access for all populations . .
* |ncrease the success rates for Basic Skills, Transfer, and CTE . . .
* Increase programs that seek to support diversity . . .
LA S P OS ITA S s  Complete the development of Associate Degrees for Transfer . | . . 0 cto be r 7 2 0 15
— *  Provide local employers with qualified, well-trained workers . . ’
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President’s Goals

Las Positas College
President’s Goals
2015-2016

Barry A. Russell, Ph.D.

Four Decades of Scholarship

Priorities

Establish regular and ongoing processes to implement best practices to meet ACCIC
accreditation standards.

Provide necessary institutional support for curriculum development and
maintenance.

Develop processes to facilitate ongoing meaningful assessment of SLOs and
integrate assessment of SLOs into college processes.

Expand tutoring services to meet demand and support student success in Basic
Skills, CTE, and Transfer courses.

President’s Goals

2015-2016

Accreditation Practices
Curriculum Development
Support Student Success

SLO Assessment

Planning Priorities

Strengthen identity and community awareness of LPC .
* Strengthen partnerships in the community, the region, and the state .
+ Define branding and marketing for the college .
* Create a new marketing image for the campus (website, PPTs, and advertising) .
* Increase exposure of the college in local, regional, statewide, and national media . . .
*  Provide support for increased student leadership .
College Planning, Budgeting, and Management
* Provide leadership development for administrative staff - . - .
*  Prepare a staffing plan that incorporates EMP changes . . .
* Secure alternate sources of revenue for college’s operating and capital needs . .
* Increase enrollment for the International Student Program . .
* |Implement Hispanic Serving Institutions grant . .
College Infrastructure and Operations
*  Oversee that final planning and beginning construction for Building 100 and 700 . .
* Complete all Small Projects previously prioritized . .
*  Develop new Critical Projects list for possible future funding . .
*  Assess student needs for bookstore and work with contractor to improve .
Institutional Success
*  Assist campus to focus on student completion . . .| e
*  Support faculty, staff, and administrators in achieving success . L
- * Enhance access for all populations . .
+ Increase the success rates for Basic Skills, Transfer, and CTE . . .
* Increase programs that seek to support diversity . . .
LA S P OS ITA S + Complete the development of Associate Degrees for Transfer . . . 0 cto be r 7 ’ 2 0 15
m + Provide local employers with qualified, well-trained workers . .
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ASLPC Update
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Town Meeting

Budget

Jeff Kingston
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Institution Set Standards
Rajinder Samra
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Town Meeting

Campus Safety & Security

Barry usselJlJ
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Town Meeting

HlamUCC
AUCC

UMPQUA COMMUNITY COLLEGE
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Accreditation Open Forum

Open Forum
Room 2420
SJJO) p.m.
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