LPC GOVERNANCE WORKSHEET

Use the attached 2020-2021 information from the Shared Governance Handbook and the
Committee Participants list to determine whether changes need to be made for 2021-2022.

1. Charge:

The Charge is satisfactory, no changes.

L] The Charge will change. The updated Charge is attached.

2. Reporting Relationship:

U] It is recommended the reporting relationship remains the same.

It is recommended the reporting relationship changes.

The committee will report to:

U | Academic Senate H College Council

Faculty Association President

Vice President of

Other

3. Chairmanship:

It is recommended that the chair:

0 Selection remains the same

Selection method changes to:

4. Membership:

1] The committee has the expertise and collegial representation to successfully meet the
charge; it is recommended membership remains the same.

The committee recommends membership changes to ensure expertise and collegial
representation to successfully meet the charge.

Voting Members (list positions, not actual names): (e.g., V.P. of Student Services, 4
Classified, 1 faculty from each Division, etc.)

1. 4 Administrators

2. 5 Classified Professionals (1 from each division)

3. 5 CTE Faculty Members (1 from each division)
4,
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LPC GOVERNANCE WORKSHEET

8.
9.
10.
1.
12.
13,

Total Voting Members: 14 Quorum (50% + 1): 8

Non-Voting Members: (e.g., President, 2 students, 1 faculty from each Division, etc.)

1. 2 Co-Chairs
2. 4 Academic Deans

3

S =

Members appointed by: (check all that apply)

Academic Senate 7 Faculty Association
Classiﬁed Senate SEIU

Administration Student Senate

5. Term: (check one)

1 year 2 years _ Other

Committee Chair/Co-Chair Approval

Printed Name Slg atire Date
Vicki Shipman MVM&/ 11/28/2022

Melissa Korber ,— 11/28/2022
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Revised and voted on in the
Career Technical Education (CTE) 9/27/2022 CTE Committee Meeting.

Charge:

The Career Technical Education (CTE) Committee will help coordinate, lead, and support efforts and initiatives
to increase and improve Career Education program outcomes. Using data and complying with applicable
regulations, the CTE Committee will identify, prioritize, allocate, and report on funding for state (Strong
Workforce), federal (Perkins), and CTE grants in alignment with college goals and plans and accreditation
standards. The CTE Committee will assist with the implementation, make recommendations, and report out on
outcomes for the Economic and Workforce Development Plan, relying on college and district data and plans and
informed by applicable regulations, and will communicate the plan to the college.

COMMITTEE: CAREER TECHNICAL EDUCATION (CTE)
Reporting Relationship:  Academic Senate and College Council

Chairperson: Co-Chairs — CTE Project Manager and CTE Liaison
Voting Member: Only in the event of a tie
Serves on College Council: No

MEMBERS:

Voting: ~Administrator — Academic Services, At-large-1
Administrator — Academic Services, At-large-2
Administrator — VP of Academic Services
Administrator — Director of Research, Planning, and Institutional Effectiveness
Classified Professional, A&H
Classified Professional, BSSL
Classified Professional, STEM
Classified Professional, PATH
Classified Professional, Student Services
Faculty* - A&H
Faculty* - BSSL
Faculty* - STEM
Faculty* - PATH
Faculty — Counseling

*It is strongly recommended that faculty be from the CTE disciplines as defined
by the California Community Colleges Chancellor’s Office

Non-Voting: Academic Deans (4)
Co-Chairs/CTE Liaison and CTE Project Manager

Term: 2 years

Quorum: 14 Voting Members; Quorum = §
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