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LPC Mission Statement

Las Positas College is an inclusive, learning-
centered, equity-focused environment that
offers educational opportunities and
support for completion of students’
transfer, degree, and career-technical goals
while promoting lifelong learning.

LPC Planning Priorities

“*Implement the integration of all ACCIC
standards throughout campus structure
and processes.

“»Establish a knowledge base and an
appreciation for equity; create a sense of
urgency about moving toward equity;
institutionalize equity in decision-making,
assessment, and accountability; and build
capacity to resolve inequities.

«»*Increase student success and completion
through change in college practices and
processes: coordinating needed academic
support, removing barriers, and
supporting focused professional
development across the campus.

«»Coordinate resources and provide
professional development for effective
online instruction and remote delivery of
student support services and college
processes to advance equitable student
outcomes.
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Meeting Agenda

1. Welcome and Introductions

Jill Hornbeck, Michelle Webber, Yoko Oda, Kelly Tivey, Rita Lezama, and Helena
Cruz were present.

. Approval of Prior Meeting Minutes

Michelle Webber motioned to approve the minutes, and Yoko Oda seconded.

. Industry Update

Yoko Oda reported that inflation is a major concern as she cannot get an
accurate prediction of her pipeline and is predicting 2023 to be flat. High Point
in Las Vegas is happening, with lots of designers attending. A little concerned
about sourcing from the east coast right now.

Rita Lezama’s clients are looking to do projects. Size-wise, the projects haven’t
changed. She is seeing issues with appliances. Working with local cabinet shops,
and it’s going well. Have been on track with projects.

Kelly Tivey is experiencing similar but with ETAs improving but seeing delays on
appliances and some plumbing fixtures. Trades are more available.
Experiencing a total slowdown in inquiries. Not much in the pipeline.

Michelle Webber’s classes are going well. Noticing the kids are less creative and
a little needy but doing the work.

Helena Cruz, we are experiencing a decline in enrollment, but we have many
more students on campus this semester and many more activities. CTE
Outreach is getting more invitations to do presentations in high schools.
Employers are finding it difficult to find people to fill jobs.

Faculty Report
New home sales are down because interest rates are up. Brookfield Homes is
down to just two designers.
Fall 2022 -
INTD 15 Drafting — 18 (in person) Meets Monday night. Noticing that kids are
needy and not paying attention to the work that needs to be done.

INTD 25 Materials — 22 (combo) — class meets on Tuesday night at 5:30 pm.

Field trips this semester: Sherwin Williams Paint, Windowology, Abbey Carpet
(rep spoke about polyester carpet), Brookfield Homes, coming soon: Lowes in
Dublin (Casey will speak on doors, windows, and trim), All Nature Tile, and
Dublin Glass

INTD 47 Professional Practices — 19 (online) Kia’s class.
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Evening classes where there is not a lot happening on campus. (The cafeteria announced that it would be open,

but | noticed that the cafeteria was open with drinks and sandwiches, but the grill was closed, not expecting it.)

Spring 2023 — All courses combo on-line
Kitchen & Bath, Space Planning and Textiles

Articulation with HS — renewing Principles Class
Twenty-five high school students and 75 returning students.

Handshake for jobs
Handshake is our online job board for students. Students are not responding to the jobs available.

Recommendations from the Advisory Board

Michelle Webber requested a Zoom presentation on a typical day for an interior designer. Yoko Oda offered.
Students are in the classroom at 9:50 am and 2:20 pm—a recorded Zoom session so that the later class can be
presented to the class. Kelly Tivey mentioned that she could put together a video clip of how she starts the day.
Provide the students exposure to working as a salesperson and learning about materials or the process. Helena
can elaborate more on the program at LPC and coordinate the Zoom efforts and arrange with Kelly, Yoko, Rita,
and Michelle. Also, another opportunity is at lunchtime. However, colleges and the military are typically there
during that time. Check with Paula Anne to see if we can invite Rita in for a presentation on interior design.

Next Regular Meeting (Date)

April 12" (SB is 3" to 7t)
Preferably a 4 pm on Wednesday, and doing a Zoom is fine. Yoko is flexible, and we could do a Hybrid. We
could meet in the Horticulture building and do a hybrid setup.

Below is a board presentation from one of Jill's students focusing on floor plans and furniture.

e For this particular client, everyone had to do a client with a living room with a fireplace and present
similarly. For the PowerPoint presentation, they turn that into Jill as if they were turning this into a
contractor to get permitted. Some challenges for students are measuring and sizing to scale.




