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LPC Mission Statement

Las Positas College is an inclusive learning-
centered institution providing educational
opportunities and support for completion of
students’ transfer, degree, basic skills,
career-technical, and retraining goals.

LPC Planning Priorities

<+ Establish regular and ongoing processes
to implement best practices to meet
ACCIC standards.

«» Provide necessary institutional support
for curriculum development and
maintenance.

< Expand tutoring services to meet
demand and support student success in
Basic Skills, CTE, and Transfer courses.

«+ Coordinate available resources to

address current and future professional

development needs of faculty, classified
professionals, and administrators in
support of educational master plan
goals.

Voting Members:

William Garcia, VP Student Services

Tamica Ward, Dean of Admissions & Records
Elizabeth David, Dean of Student Services
Don Carlson, Dean Academic Services (SLPC)
Amir Law, Dean, Academic Services (BHAWK)
Kisha Turner, A&H Faculty

TBD, SLPC Faculty

Kristy Woods, STEM Faculty

Mary Lauffer, BHAWK Faculty

Jill Oliveira, Student Services Faculty

Angela Amaya, Librarian

TBD, Classified Professional

TBD, Classified Professional

Jesus Bravo-Morales, Classified —Student Services
Donna Reed, Classified — Student Services
Miguel Alvarez, Classified — Student Services
Gursimran Singh, LPCSG

Yesenia Medina, LPCSG

Non-Voting Members

Nessa Julian, Chair

Diane Brady, VP Administrative Services
TBD, Interim VP Academic Services
Rajinder Samra, Institutional Research &
Planning

Melissa Korber, Academic Senate
Ashley McHale, BSI Committee

Michelle Gonzales, BSI Committee

All members of the campus community are
welcome to attend

STUDENT SUCCESS COMMITTEE AGENDA

FEBRUARY 21, 2019 | 2:00 PM | 1681B

Agenda Item

1.

Call to Order / Welcome

Review Mission Statement & Planning Priorities

Review and Approval of Agenda & Minutes

Student Equity and Achievement (SEA) Program

a. 2019-2022 Equity Plan Instructions

b. 2019-2022 Equity Plan Template

c. Student Equity Plan Draft Timeline

i. Student Equity Plan Work Group
d. Student Success Metrics (SSM) Dashboard

e. Student Success Metrics (SSM) Data Dictionary

f. Alignment of Initiatives (2019)

g. CCC Aligned Resources and Programs

Student Equity Disproportionate Impact — Preliminary data review

Budget Update & Expenditure Guidelines “Reasonable & Justifiable”

Professional Development - Equity Institute at Skyline College's

inaugural academy, The Anatomy of a Transformative Course: Critical

Competencies for Student Success

Committee Charge Discussion

a. Basic Skills Committee update

Adjournment


http://www.laspositascollege.edu/gv/ssc/assets/docs/Equity_Plan_Instructions.pdf
http://www.laspositascollege.edu/gv/ssc/assets/docs/Final_Equity_Plan_2019-2022_Template.pdf
http://www.laspositascollege.edu/gv/ssc/assets/docs/2019-2022_Equity_Plan_Timeline_Draft.pdf
https://www.calpassplus.org/Launchboard/Student-Success-Metrics.aspx
https://www.calpassplus.org/Launchboard/Student-Success-Metrics-DED
http://www.laspositascollege.edu/gv/ssc/assets/docs/Alignment_of_Initiatives_01.29.19.pdf
http://www.laspositascollege.edu/gv/ssc/assets/docs/aligned_resources_CCC.pdf
http://www.laspositascollege.edu/gv/ssc/assets/docs/SEA_Program_Reasonable_Justifiable_Expenditure_Guidelines_Draft_11.06.18.pdf
http://skylinecollege.edu/equityinstitute/equityacademies.php
http://skylinecollege.edu/equityinstitute/equityacademies.php
http://skylinecollege.edu/equityinstitute/equityacademies.php
http://www.laspositascollege.edu/gv/ssc/assets/docs/Committee_Charge_Membership.pdf
http://www.laspositascollege.edu/gv/ssc/assets/docs/BaskMinutes_01.23.19.pdf
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