
 STUDENT SUCCESS COMMITTEE AGENDA 
OCTOBER 19, 2017 | 2:00 PM | 1641   

Agenda Item  

1. Call to Order / Welcome    Nessa Julian  

2. Review Mission Statement & Planning Priorities Nessa Julian 

3. Approval of Agenda and 5/4/17 Draft Minutes  Nessa Julian 

Review notes from 09/21/17 meeting  

4. Review Student Success Committee Charge Nessa Julian 

5. Review of Student Equity (SE) & Student Nessa Julian 
Success & Support Programs (SSSP) objectives 

6. Unified Plan for BSI/SE/SSSP Nessa Julian 

a. Action Item: Vote on recommendation for 
2017-19 Integrated Plan for BSI/SE/SSSP &  
2017-18 Budget 

b. Review timeline for approval 

7. Student Equity & Disproportionate Impact Data Rajinder Samra &  
 Nessa Julian   
  

8. Committee Goals for 2017-18 Nessa Julian 

9. 2017-18 SE & SSSP Budgets Nessa Julian 

10. Budget Proposals Process Nessa Julian 

11. Professional Development  Nessa Julian 

a. CCLC Student Equity Summit 

b. RP Group Strengthening Student Success 

c. Black Minds Matter Public Course 10/23/17 – 12/11/17 

d. Community College Equity Assessment Lab (CCEAL) 

12.   2017 – 2018 Meeting Schedule Nessa Julian 

a. November 16 – conflict with College Council 

b. December 21 – reschedule meeting? 

c. Spring 2018 dates 

13. Adjournment 

14. Next Regular Meeting  

 

LPC Mission Statement 

Las Positas College is an inclusive learning-
centered institution providing educational 
opportunities and support for completion of 
students’ transfer, degree, basic skills, 
career-technical, and retraining goals. 

LPC Planning Priorities 

 Establish regular and ongoing processes 
to implement best practices to meet 
ACCJC standards. 

 Provide necessary institutional support 
for curriculum development and 
maintenance.  

 Expand tutoring services to meet 
demand and support student success in 
Basic Skills, CTE, and Transfer courses. 

 Coordinate available resources to 
address current and future professional 
development needs of faculty, classified 
professionals, and administrators in 
support of educational master plan 
goals. 

Members 
 
Voting Members: 
William Garcia, VP Student Services 
Sylvia Rodriguez, Dean of Admissions & Records 
Michael Schwarz, Dean of Student Services 
Don Carlson, Dean Academic Services 
Amir Law, Academic Services 
Kisha Turner, A&H Faculty 
TBD, CATTS Faculty 
Eric Harpell, MSEPS Faculty 
TBD, BHAWK Faculty 
Jill Oliveira, Student Services Faculty 
Angela Amaya, Librarian 
TBD, Classified Professional 
TBD, Classified Professional  
Jesus Bravo-Morales, Classified –Student Services 
Donna Reed, Classified – Student Services 
Cindy Robinson, Classified – Student Services 
Tatiana Hernandez, ASLPC 
Uphie Ngwa, ASLPC 
 
Non-Voting Members 
Nessa Julian, Chair 
Diane Brady, VP Administrative Services 
Don Miller, Interim VP Academic Services 
Rajinder Samra, Institutional Research & 
Planning 
Melissa Korber, Academic Senate 
Ashley McHale, BSI Committee 
Michelle Gonzales, BSI Committee  
Amanda Ingold, Note Taker 
 
All members of the campus community are 
welcome to attend 
 

https://drive.google.com/open?id=0Bxp1AHqhl45ITWNkOXIyOXRSN0E
https://drive.google.com/open?id=0Bxp1AHqhl45IT0o3UU9kNjRtcG8
https://drive.google.com/open?id=0Bxp1AHqhl45IdkpuemZaZnRTcEk
https://drive.google.com/open?id=0Bxp1AHqhl45IVzNWZk1wVkRnTmc
https://drive.google.com/open?id=0Bxp1AHqhl45IOUstYmEwX09ZWU0
https://drive.google.com/open?id=0Bxp1AHqhl45IUUY2QlNNck5FTHc
https://drive.google.com/open?id=0Bxp1AHqhl45IVW5IalhBTTNUaU0
https://drive.google.com/open?id=0Bxp1AHqhl45IVW5IalhBTTNUaU0
https://drive.google.com/open?id=1cCyp8dTI6oAa7DzhN6VQKr20qZrp3hxL132wkANovt8
https://drive.google.com/open?id=0Bxp1AHqhl45INkQwRjI5SFRmNm8
https://drive.google.com/open?id=0Bxp1AHqhl45IVW5IalhBTTNUaU0
https://drive.google.com/open?id=0Bxp1AHqhl45ISkc3UmlDdjNFVEE
https://ccleague.org/i4a/pages/index.cfm?pageid=3859
https://rpgroup.org/Events/Strengthening-Student-Success/Presenter-Past-Resources
https://jlukewood.com/wp-content/uploads/2017/07/black-minds-matter-syllabus-2.pdf
https://cceal.org/
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