
PROFESSIONAL DEVELOPMENT 
  COMMITTEE AGENDA 

Dec. 8, 2025| 2:30 PM – 4:30 PM | Room 21247 

1. Call to Order:  
 
2. Welcome and Introductions 
 
3. Review and Approval of Agenda:  
 

4. Review and Approval of Minutes (Oct. 13, 2025):  
 
5. Public Comments (Limited to 3 minutes per person – the PDC 

cannot act on these comments)  

6. Old Business 
 6.1 Spring Flex Day Update 

 
7. New Business 

7.1 Conference/Activity Proposals 
7.2 Flex Day Proposals 
7.3 Fall Flex Day Data 

 
8.      Informational Items 

8.1 Variable Flex Part 2  
8.2 PDC Budget Update 
8.3 New Faculty Orientation 
8.4 Teaching Institute 
8.5 Caring Campus Update  
8.6 Classified Senate Update  
8.7 PATH Division Representative 

 
9.      Good of the Order:  

 
10.    Adjournment:  
 
11.    Next Regular Meeting: Feb. 9, 2026, 2:30 pm in room 21247  
 

LPC Mission Statement 

LPC Planning Priorities 

 

 

 

 

 

 

 

 

 

 
 

Las Positas College is an inclusive, learning- 
centered, equity-focused environment that 
offers educational opportunities and support for 
completion of students’ transfer, degree, and 
career-technical goals while promoting lifelong 
learning. 

 

 

 
 

❖Affirm LPC’s unwavering commitment to equity 
by deepening campus-wide engagement, 
enhancing professional development, 
embedding equity-minded practices in 
decision-making, assessment, and 
accountability processes; and building capacity 
to resolve inequities.  

❖ Increase student success and completion 
through sustainable college practices, 
processes, academic support, removal of 
barriers, and focused professional 
development.  

❖Establish a knowledge base and appreciation 
for health and wellness in the workplace; 
create a sense of urgency about wellness; 
prioritize wellness in decision-making, 
assessment and accountability; and build 
capacity to support wellness.  

 

 
 

Non-Voting Members: 

Dyrell Foster, Administrator Tri-Chair 

David Powers, Faculty Tri-Chair 

Aubrie Ross, Classified Tri-Chair 

LPCSG – Diya Jain 

 
Voting Members: 

College President – Dyrell Foster 

A&H – Meghan Swanson-Garoupa 

BSSL – Erick Bell  

PATH – Vacant  

STEM – Ann Hight 

STUDENT SERVICES – Julie Nguyen 

ADJUNCT – Cheryl Dolan 

CLASSIFIED/ AS – Alesia High 

CLASSIFIED/ TLC – Wanda Butterly 

CLASSIFIED – Marisol Baltazar 

CLASSIFIED – Rabiah Choudry 

CLASSIFIED – Jean O’Neil-Opipari 

Committee Name Quorum: 


