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Full-Time Faculty Request Form 20 - :          FHPC Revisions May 3, 2012, Sept. 18, 2012, April 30, 
2013, December 4, 2015 ; Presented to Academic Senate-January 27, 2016, May 19, 2026 

This form is used by departments and programs to request new or unfilled faculty positions relying on 
Program Review and/or other justifications. Submit one form for each position requested. For multiple 
positions, indicate priority of request (e.g., Subject Position 1, Subject Position 2, etc.). Forms are due 
to Division Deans by September 16, 20 6.

Position Requested: 

Contact Person:  

Discipline/Division: Starting Term: Fall Spring 

This form requires the use Enrollment Management Tool data, which can be found at the following link: 
http://www.laspositascollege.edu/researchandplanning/FacultyPrioritization.php (If you have any questions 
about the data, please contact Rajinder Samra 925-424-1027 or rsamra@laspositascollege.edu) or your Dean.
The data will be verified by the Dean. Do not attach data spreadsheets. 

Check if position is a:  Replacement          or New 

If replacement: What is the position code? (see Dean) 
Name of the person being replaced: 
Length of time position(s) unfilled: 

CRITERIA 

1. Number of Full-Time Faculty currently in Discipline:
If requesting more than one position, add 1 to this number for each subsequent position requested.

2. Percentage of FTEF taught by full-time faculty as load for the past six semesters, and projected for 
one year assuming a successful hire. (Use data from link above. If requesting more than one 
position, see Rajinder Samra to determine the projected numbers.)
Projected
Fall 20 3   Spring 20 4 Fall 20 4  Spring 20 5 Fall 20 5 Spring 2026 Fall 20 7 Spring 20 8

3. a. For Instructional Faculty: WSCH per FTEF for the past six semesters (use data from link above):

201         
Fall 20 33     Spring 20 4   Fall 4 Spring 20 5      Fall 20 5       Spring 20 6
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4. Program Characteristics:

a. List the courses taught and/or work performed in the discipline.
(Be brief and specific.  Use your Program Review to complete this section.)

b. Total number of primary sections as identified in data taught in the discipline in each of the last
six semesters (use data ):

Fall 20 3 Spring 2 4    Fall 20 4 Spring 20 5 Fall 20 5 Spring 20 6

b. For non-instructional faculty (librarians and counselors): Student/Faculty ratio for the past six 
semesters, and projected for one year assuming a successful hire.  Divide headcount by number of 
full-time faculty.  For example: 8000 students divided by 3 full-time faculty.  1:2666

(If requesting more than one position, see Rajinder Samra to determine the projected numbers). 
Projecte

Fall 20 3 Spring 20 4 Fall 20 4  Spring 20 5 Fall 20 5  Spring 20 6 Fall 20 7 Spring 8
2
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c. Student enrollments  in the classes taug  or number of students
served in each of the last six

Fall 20 3 Spring 20 4     Fall 20 4 Spring 20 5 Fall 20 5 Spring 20 6

List special characteristics of the discipline such as: (Be brief and specific.  Use your
Program Review to complete this section.)

Mandated class size limits due to state, contract, and accreditation standards.
Facilities
Number of courses out of the total number of courses in the discipline that meet
General Education Requirements
Number of courses out of the total number of courses offered that are required as
part of an degree, certificate or transfer
Discipline provides basic skills courses
Discipline provides mandated and specialized services to students
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5. Describe how courses and/or services in this discipline impact other disciplines and programs.
(Be brief and specific.  Use your Program Review to complete this section.)
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If this is the first full-time position in the discipline, discuss: (Be brief and specific.  Use your
Program Review to complete this section.)

Justification for the position.
Projected start-up costs for equipment, facilities, and support staff for the first three years.
Projected enrollment growth for the next three years, starting with the first semester of th
projected faculty hire.

7. What are the impacts on students, the discipline and the college of NOT filling this faculty
position? What are the programs/courses/services that have not been or cannot be offered due to
the vacancy?  (Be brief and specific.  Use your Program Review to complete this section.)
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8. Any additional information that addresses justification of the position. If multiple positions are
being requested, this is an opportunity to differentiate the justifications for additional positions.

Signatures: 

Requestor 

Vice President 

9/16/2026
Nan Ho 9/21/2026


	to Division Deans by September 16 20 6: Library Faculty
	Starting Term Fall: Frances Hui
	DisciplineDivision: Library/BSSL
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	DWH 5HWLUHPHQW 3FTJHOBUJPO LV RDUG SSURYHG: May 24, 2024
	G QPTJUJPO JT DBUFHPSJDBMMZ GVOEFE  JOEJDBUF TPVSDF BOE EVSBUJPO PG GVOEJOH: 4
	undefined_2: n/a
	Fall 20 3   Spring 20 4  Fall 20 4   Spring 20 5 Fall 20 5 Spring 2026   Fall 20 7 Spring 20 8: 0
	a For Instructional Faculty WSCH per FTEF for the past six semesters use data from link above: .03
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	Be brief and specific  Use your Program Review to complete this section: The library is dedicated to increasing student success, retention, and completion through our mission to promote excellence in information competency, inspire lifelong learning, and strengthen our diverse campus and community.  The library’s work is in direct alignment with the vision and mission of the campus and aligns with the campus’s 2021-2026 Educational Master Plan.

  

Instruction: Teach research skills through tailored online and f2f library orientations/smart shops; engage with students in learning community programming; embed in courses to be research consultants throughout the semester; create instructional materials for library orientations and workshops; and design and maintain research libguides, tutorials, handouts and assignments, website, and OneSearch catalog.  The library also teaches LIBR 1, LIBR 4, and LIBR 7; however, since this position was vacated, the library has had to suspend instruction in these UC/CSU transferable credit courses. At the same time, our embedded course research workshops offered across our campus disciplines continue to grow, with over 200 (online and in-person) since Fall 2023 (the most in Fall 2025). These workshops span 19 different disciplines, including: Biology, English, Psychology, Sociology, Chemistry, Communication Studies, Counseling, History, Political Science, Women's Studies, Early Childhood Education, Business, Anthropology, ESL, and CIS.



Reference Assistance: Answer reference questions in person as well as via online chat, email, phone, and f2f and Zoom appointments; assist students and faculty on all aspects of the research process, including defining a research problem, assessing information needs, selecting and using appropriate resources, providing guidance on critically evaluating credible information, and properly documenting sources.
	Fall 20 3: 2
	Spring 2  4: 2
	Fall 20 4: 2
	Spring 20 5_2: 2
	Fall 20 5_2: 0
	Spring 20 6_2: 1
	Fall 20 3_2: 7605
	Spring 20 4: 7502
	Fall 20 4_2: 8323
	Spring 20 5_3: 8007
	Fall 20 5_3: 8957
	Spring 20 6_3: 8567
	undefined_17: Unique characteristics for the library include:

- library system administration that provides students access to the library's collections (cataloging, checkout, database integration, interlibrary loan); 
- proxy server administration (secure and reliable off-site student access to databases); 
- coordination of library instruction and collaboration with faculty; 
- collection development (following the guidelines of the CD policy select and deselect print and digital resources to support curricular needs); 
- database management (collaborate with faculty on curricular needs, research database vendors, negotiate trials and pricing, create contracts with vendors, customize interfaces and content, report usage statistics to state agencies); 
- manage library website (review new content, keep website up to date, ensure website meets ADA requirements and college standards); 
- manage technology for in-house use as well as the technology loan program (work with IT department to ensure functioning hardware and software for the students); 
- manage print management system and advocate for free printing; 
- the library manages shared spaces used regularly by classes visiting the library from other departments, not just the library's own. For example: Room 2003, the BELL area, group study rooms, and computer labs. The college's recent library expansion increased the coverage needs for these additional service areas.
- the library provides services to faculty and students in accordance with the Accreditation Standards and LPC's Current Educational Master Plan, including research support, information literacy instruction, and access to resources.
	Be brief and specific  Use your Program Review to complete this section_2: 
With over 110K visits to our building this past academic year and hundreds of thousands of visits to our website every year, the library is an essential academic support that directly impacts the success of every discipline on campus. 

The library's diverse range of services and collections are designed to engage students in their success outside of the classroom. Collaboration with faculty and staff across campus ensures that our services are aligned with each discipline's curriculum and programming goals. 

Students come to the library for a myriad of academic and support services; including finding, understanding, and using appropriate sources for their research, guidance on evaluating credible sources, instruction on correctly documenting sources by following appropriate citation style formats, checking out textbooks (course reserves), troubleshooting help with technology, and using the study rooms, computers, and study tables for both individual and group study. 

Direct/specialized course embedded support provided to faculty across 44 disciplines through in-person workshops, LibGuides, asynchronous Canvas modules, curated databases, and direct material access (textbook reserves, free color printing, calculator checkout, streaming video). Disciplines include Art, Biology, English, Psychology, Kinesiology, Sociology, Chemistry, Communication Studies, Counseling, History, Political Science, Women's Studies, Early Childhood Education, Business, Anthropology, ESL, HUMN, and CIS.

Examples of direct support to programs across campus:
- Embedded librarians in POLI 7 and POLI 12
- Providing films for HUMN 4, SOC 6, and KIN 3
- Providing free color printing for ART
- Providing access to STEM databases for BIO1R and CHEM12A 

Support to all, including the remaining disciplines, provided through extensive multi-disciplinary databases, NoodleTools, Grammarly, collection development, specialized guided-pathway research guides, walk-up reference desk help, and more!

	projected faculty hire: n/a
	the vacancy  Be brief and specific  Use your Program Review to complete this section: 
Failing to fill this position would significantly undermine our ability to achieve the library’s mission and the objectives set forth in LPC’s Educational Master Plan. Studies repeatedly find an association between student library use, passing grades, and persistence.  For example, in an LPC IR analysis from Spring 2022 showed that students checking out items from the library have higher pass rates. We hope to maintain this high standard, but having one less full-time librarian  limits our capacity to maintain a robust battery of services. 

If the position is not filled, a number of reductions may be necessary, including reduced library hours, which limits access to the library facility, reference assistance, and checkout services; fewer hours of reference assistance available to students seeking help with research assignments; reduced availability for library orientations requested by faculty for tailored research skills instruction; reduced library faculty ability to collaborate in developing and supporting research projects; unable to create nor maintain customized library guides to support changes to the curriculum and course assignments; fewer new resources will be available as we focus on maintaining current collections; fewer opportunities for creating innovative programming and seeking grants to fund those collections and programs. 

Additionally, library faculty will not be able to participate in crucial college committees, curtailing the library faculty's ability to develop innovative programming to support courses, disciplines, departments, and programs. Reductions such as these weaken our ability to serve our diverse campus community, ultimately detracting from the Master Plan’s vision for a thriving, supportive, and inclusive educational environment.
	being requested this is an opportunity to differentiate the justifications for additional positions: In addition to the vacancy created by Tina's retirement in Spring 2024, the library is also short another FT librarian who is on leave.

The library's full-time staffing has fallen from 5 active librarians to 3, a level the department has not operated at since the year 2000, over two decades ago! Part-time librarians cannot absorb this loss: PT librarians primarily handle walk-up reference desk questions, while cross-disciplinary faculty collaboration, along with programmatic and resource management requires FT librarians. 

The student/librarian ratio has hit 1:2,856 (Spring 2026 peak), which is over 60% worse than the earliest available IPEDS data point from 2001, when the ratio was 1:1,849.

Replacing a full-time librarian is critical to maintaining the quality, efficiency, and consistency of the library's reference services, instructional and outreach programs, and operations; thereby sustaining the library's integral role in campus initiatives. A full-time librarian will allow us to continue efforts to expand and innovate as well as stay engaged as active participants in campus initiatives and collaborative opportunities with academic disciplines and student services. The library faculty prioritizes giving students the necessary support regardless of their mode of education, whether it be face-to-face, online, synchronous, or asynchronous. While these services may be seamless to students and faculty, it, in fact, takes a concerted effort to ensure there are no significant functional gaps for students. A replacement librarian will help fully develop print and electronic collections to support the curriculum and assignments that can change from semester to semester, provide instructional and reference services, and maintain the systems that run the library. With the recent library expansion, there is a need for an additional librarian to work with the other full-time and part-time librarians to monitor and staff additional library service areas as well as meet the increased demand for instruction and reference assistance.

By advocating for this position, we are not merely seeking to fill a vacancy but are affirming our dedication to the library's mission and our role in supporting the LPC curriculum and enabling students to achieve their academic goals.
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