CATALYST

CONSULTING GROUP, INC.

MEETING AGENDA

Project: Chabot Las Positas Community College District Security Master Plan (SMP)

Purpose: Meeting with LPC Facilities and Sustainability Committee to gather SMP project input
Date and Time: Monday 11/19/17, 2:30PM

Location:

INTRODUCTIONS

TOPICS

1. Brief background on the SMP Project and the Request Input

a.

b
c
d.
e
f

Assessment of Existing Systems and Policies
Security Master

Building and Site Security Design

Assistance in Equipment Manufacturer(s)
Campus Security Command and Control Center(s)

Quick-Start Recommendations for Parking

2. Input “General Questions”:

a.
b.

What are your specific security/safety concerns on campus?

Do you have any specific recommendations or ideas to improve safety and security on
campus?

What is your impression of campus at night, particularly with regard to faculty and student
safety?

Do you have any personal history or experience of altercations with students on campus
and how effectively were those incidents addressed?

What are your thoughts and opinions of existing safety and security policies and training
on campus?

What do you think the general impression is of College Safety Offices among the students,
faculty and staff on campus?
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