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LPC Mission Statement

Las Positas College is an inclusive, learning-
centered, equity-focused environment that
offers educational opportunities and support for
completion of students’ transfer, degree, and
career-technical goals while promoting lifelong
learning.

LPC Planning Priorities

“»*Implement the integration of all ACCJC
standards throughout campus structure and
processes.

«» Establish a knowledge base and an
appreciation for equity; create a sense of
urgency about moving toward equity;
institutionalize equity in decision-making,
assessment, and accountability; and build
capacity to resolve inequities.

“*Increase student success and completion
through change in college practices and
processes: coordinating needed academic
support, removing barriers, and supporting
focused professional development across the
campus.

+»» Coordinate resources and provide
professional development for effective
online instruction and remote delivery of
student support services and college
processes to advance equitable student
outcomes.

Facilities and Sustainability
Quorum: 6

Non-Voting Members:

Director of Maintenance & Operations
Walter Blevins

LPC Project Planner/Manager

Ann Kroll

VC of Facilities & Bond Program

Owen Letcher

Voting Members:
Classified Professional-1, Todd Steffan

Classified Professional-2, Mike Sugi
Classified Professional-3, Vacant
Classified Professional-4, Vacant

Dean, Academic, Nan Ho

Faculty Member, A&H, Deanna Horvath
Faculty Member, PATH, James Giacomazzi
Faculty Member, BSSL, Daniel Cearley
Faculty Member, STEM, Russell Jensen
VP of Academic Service, Kristina Whalen
VP of Admin Services, Anette Raichbart
VP of Student Services, William Garcia
LPCSG Rep, Vacant

Facilities and Sustainability Committee

| 2:30 pm —4:30 pm | Zoom

Agenda Item

1. Call to Order

2. Review and Approval of 9/28/20 Agenda

3. Review and Approval of 5/11/20 Minutes

4. New Business

e Introductions
e Review the Committee Charge/Membership

e Short Term Challenges/Priorities for Facilities and Sustainability due to
COVID, fires, etc.

e Long Term Challenges/Priorities for Facilities and Sustainability due to
COVID, fires, etc.

e Emergency Management Protocols: Air Quality Management and

Matrix
e Keys

. Old Business

e Facilities Modernization Program Update
e Mammoth Bone Display Case Update
» Creation of Education Wall Backdrop

6. Updates
7. Adjournment

8. Next Regular Meeting: October 26, 2020


http://www.laspositascollege.edu/gv/facilities/assets/docs/5-11-20/May11_Minutes%20_%20Draft.pdf
http://www.laspositascollege.edu/gv/facilities/index.php
http://www.clpccd.org/facilities/documents/AirQualityDocuments200519.pdf
http://www.clpccd.org/facilities/documents/AirQualityDocuments200519.pdf
http://www.laspositascollege.edu/gv/facilities/assets/docs/9.28.20/Fac%20Sus%20Report%202020%200928_%20Final.pdf
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