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Guided Pathways Steering Committee Minutes Are In Progress 

and Will Be Available Soon 

Las Positas College is an inclusive learning-centered 
institution providing educational opportunities and 
support for completion of students’ transfer, degree, 
basic skills, career-technical, and retraining goals. 

 Establish a knowledge base and an appreciation 
for equity; create a sense of urgency about moving 
toward equity; institutionalize equity in decision- 
making, assessment, and accountability; and build 
capacity to resolve inequities. 

 Increase student success and completion through 
change in college practices and processes: 
coordinating needed academic support, removing 
barriers, and supporting focused professional 
development across the campus. 

 Implement the integration of all ACCJC standards 
throughout campus structure and processes. 

 Start and end on time 

 Be present 

 Clear agenda 

 Allow flexibility 

 Honor all voices 

 Assume good intentions 

 Safe space 

 Collaborative decision-making 

 Have courageous conversations 

STUDENTS: 

Yasmeen Ibrahim 

FACULTY: 
Jim Ott, A&H 
Mary Lauffer, BSSL   

_________________, PATH 

_________________, Student Services 
Carrie Frates, STEM   

Michael Sato, At large 

John Ruys, At large 

CLASSIFIED: 

Danielle Banuelos 

Amanda Ingold 

Jason Maxwell 

Todd Steffan 

ADMINISTRATORS: 

Nan Ho, Dean/Academic Services 

Joel Gagnon, Dean/Student Services 

Dyrell Foster, President 

Kristina Whalen, VP Academic Services  

Jeanne Wilson, VP Student Services 

Non-Voting Members: 

Kristy Woods, Lead Coordinator  

Angella VenJohn, Student Services Lead Coordinator 

Shawn Taylor, Director of Student Equity & Success  

Project Leads: 

Program Mapping/Careers: Joel Gagnon, Jill Carbone  

Persistence Project: Jim Ott, Jeff Judd 

Student Success Teams: Jared Howard 

Student Engagement/Onboarding: Angella VenJohn 

Guided Pathways Steering Committee 

Meeting Norms 

LPC Planning Priorities 

LPC Mission Statement 


